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[Iporpama BcTymHOro (axoBOro BHIIPOOYBaHHsS sl OCi0, SKi Ha OCHOBI OCBITHHOTO
crymneHns OakanaBpa, marictpa, OKP crnenianicTa, BCTynaloTh Ha HaBYaHHS JUIS 3400YTTS CTYIEHS
Mmarictpa, 0a3yeTbcsl Ha 3HaHHSAX, OTPUMAHUX IPY BUBYCHHI HACTYITHUX JUCIUILTIH:

1. MEHEJIKMEHT
TEMA 1. TEOPETUYHI OCHOBHU MEHE/IKMEHTY
1.1. CYTHICTb TA ®YHKUIOHAJIbHI COEP MEHE/DKMEHTY

MeHeKMEHT SIK CHeIiali30BaHuid BUJT JIFOJICHKOI JISUTBHOCTI MIOJI0 HIJIECIPSIMOBAHOTO
BIUTMBY Cy0’€kTa Ha 00’€KT MIIAXOM IIOCTIZOBHOI peami3allii 3arajbHHUX 1 CHEIliladbHUX
¢GyHKLIN Ta 3aCTOCYBaHHS BiANOBITHUX MeTOIB. Cy0'eKTH MEHEIKMEHTY JIroinHa abo rpymna
JIOJIeH, 110 MAlOTh 3/IaTHICTh CBIJIOMO BH3HAUYaTH 111, pO3pOOJIATH Ta BHUOMpATH 3acO0M
BIUIMBY 1 3aCO0M JOCSTHEHHS BCTAHOBIICHHUX LiJICH, CIPOMOXKHI 3/11iICHIOBATH KEPIBHUIITBO Ta
BU3HAa4YaTH (aKkTUYHE JOCATHEHHs wLijned opradizaumii. [Ipomec MeHemKMEHTy sk
MOCJTIIOBHICTD 3aBEPIICHHUX €TaIliB JisUIbHOCTI 1010 3a0e3MeUeHHs YIPaBIiHCHKOTO BILTHUBY
Kepy4oi CUCTEMHU Ha KepoBaHY 33Ul TOCATHEHHs Liiell opranizauii. BmactuBocti npouecy
MEHE/DKMEHTY: HENEPEepBHICTh; HEPIBHOMIPHICTh, NHMKIIYHICTh, MIHJIUBICTb, CTaJICTh.
Oprasi3ais gk 00’ €KT MEHEIKMEHTY, OHATTS KEPYrouoi Ta KEpOBaHOi CUCTEM B OpraHizarii:
Kepyloua cucTeMa SK CYKYIHICTh €JIEMEHTIB, 110 OXOIUIIOIOTh cy0’€KTiB, QYHKIIT 1 METOIU
MEHEDKMEHTY Ta 3a0€3MeuyIoTh MPOLEeCH MEHEDKMEHTY B OpraHi3allii yepe3 KOMyHiKaii Ta
KEpiBHHULITBO; KEPOBaHA CUCTEMA K CYKYITHICTh €JIEMEHTIB, 1110 3a0e3MeuyIoTh Oe3mnocepeHii
nporec BUpOOHUYO1, TOCIIOAAPCHKOT, KOMEPIIHOT TisUIbHOCTI B opranizamii. ®yHKIiOHANbHI
chepu MeHeKMEHTYy: omepaiiiinuii, HR- MenemxmMeHT, ¢iHaHCOBHI, 1HBECTUIINHUM,
IHHOBALIHWI, MApPKETUHTOBHIA, CTPATETIYHUH.

1.2. OPI'AHI3AILIIA TA II CEPEJOBUILE B MEHEJI)KMEHTI

[ToHATTS «opraHizamii» SK COLIAJLHOTO YTBOPEHHS - TPYIU JOJEH, MISAIbHICTh SIKUX
CBIJJOMO KOOPJHMHYETBCS JUISI JOCATHEHHS 3arajbHoi MeTH a0 CIUTbHUX IUIeH. 3arajibHi
XapaKTEepUCTUKH OpraHizauii: BIIKPUTICTh SK CHUCTEMH, 3aJIeKHICTh Bl 30BHIIIHBOTO
CepeIoBUILA Ta MOCTINHA B3aEMOJIS 3 HUM; PECYPCH SIK YMOBA 1CHYBaHHS; TOPU30HTAIbHUHN 1
BEPTUKAJIBHUN MOALI Mpalil SK roJIOBHa YMOBa €(pEKTHBHOCTI, 110 MOJAra€e y po3MOJiIEeHH]
3arajibHOi pOOOTH Ha 3aBJIaHHS, JIOCTATHI JIJI1 BAKOHAHHS OKPEMUM TPAI[IBHUKOM BiJITOBITHO
o Horo kBamiikamii Ta 3110HOCTEH, 1 3aKpiIUIEHHS IX 3a MEHeKepaMu; HeoOXiIHICTb
MEHE/DKMEHTY SIK OCOOJMBOTO BHUAY MISUIBHOCTI, IO 3a0e3medye BHU3HAYEHHS IIUICH
oprasizauii Ta KOOpIAMHYBaHHS poOOTH BCIX HPALiBHUKIB II0JI0 iX JAOCSATHEHHsS. BHyTpimHe
CEpeloBMILE OpraHizauii SK KOMIUIEKC CUTYyalllfHMX €JEeMEHTIB, 110 (OpPMYIOThCSA 1
KOHTPOJIIOIOTHCSI KEPIBHUIITBOM Ta 3MIHIOIOTHCS IiJ] BIUIMBOM 30BHIIIHBOIO CEpEelOBHILA 1
IPOLIECIB BCEpeIMHI oprasizanii. EneMeHTH BHYTpPIIIHBOTO CepeAoBHUIA OpraHi3alii, il sK
KOHKPETHHUH KiHLIEBUH CTaH, Oa)KaHUM pe3yNbTaT, SKOTro MparuyTh JOCATTHU JIIO/IU, PALIOI0YN
pa3oM; CTpPyKTypa Oprasizaiii, 0o sBisi€e CO0O0 JIOTIYHI B3a€EMOBIJHOCHHH pPIBHIB
ylpaBiliHHA Ta (QyHKIiOHaNbHUX chep, MOOyIOBaHUX Yy (GOpMi, IO YMOKJIMBIIIOE OLIbII
e(eKTUBHE JIOCSTHEHHs LJIed, 3aBJaHHs opraHizamii Ta ii NMpaliBHUKIB K IeBHa poOoOTa,
cepiss poOiT abo yacTuHa pOOOTH, siIKa Mae OyTH BHUKOHAHA BCTaHOBJEHHUM CHOCOOOM Yy
BU3HAYECHI TEPMIHU; TEXHOJOTIA K CMOCIO MOo€eHAHHS 3ac001B, MTPOIIECIB, OTIEpaIliii, METOIIB,
KBaJTi(DiKOBaHMX HABUYOK, 3 JOMIOMOTO0 SIKUX BX1/IHI €IeMEHTH (PECypCH) MepeTBOPIOIOTHCS
Ha BUX1AHI (MMPOAYKIIIFO, MTOCTYTH), a TAKOK YMOBA 3a0€3MeUeHHsS KOHKYPEHTOCTIPOMOKHOCTI
OPOAYKIIT Ta TMOCHYr, NPAliBHUKK (TIEPCOHAN, JIIOIM), SKUX J0OHMPaloTh 3 YpaxyBaHHSIM
KBaMIKAIIHHUX XapaKTePUCTUK Ta y3TOUKEHOCTI MOTHBAIM I1HAMBIAIB 3 [UIAMH
oprauizamii, iX 3JaTHOCTI JI0 CaMOPO3BUTKY. 3O0BHIIIHE CEpEelOBUILNE OpraHizamii sk
CYKYIIHICTh 00’€KTIB Ta YMOB, 3 SKHMH OpraHizallis B3aeMojie O6e3nocepeiHbo ado sKi BOHA
Mae BpaxoByBaTH. O3HaKku 30BHIIIHBOIO CEpPEAOBHUINA OpraHizallii: B3a€MOIOB’S3aHICTh
YUHHUKIB SIK PIBEHb CHJIH, 3 KOO 3MiHa ogHOoro ynHHUKA ji€ Ha [HIII uynHHMKY; CKiTagHICTh
K KUIbKICTh YHMHHUKIB, Ha SKI OpraHi3auis 3000B’s3aHa pearyBaTd, a TaKOX pIBEHb
BapiaTUBHOCTI KOKHOTO 3 HHUX, PYXOMICThb SIK IIBHUIKICTb, 3 SKOI BiJOYBalOThCA 3MiHU B



OTOYEHHI OpraHizallii, HeBU3HA4YEHICTh K o0csaru [Hdopmarlii, SKUMH BOJIOJIE OpraHizallis
1010 KOHKPETHOI'O0 YMHHMKA, @ TAaKOXK BIIEBHEHICTh y Wil iH(popmarii. [Toaina 30BHIIIHBOTO
Cepe/IoBUINla OpraHizamii Ha cepefoBHINE MpsAMOi aii (MIKpPO- CEPEIOBHUINE) CEPEIOBHIIEC
orocepenkoBaHoi nii (MakpocepenoBuile) YMHHUKHN cepeIoBHUIIa MPsSMOT i Ta IX BIUIUB Ha
(GYHKIIIOHYBaHHS: TOCTaYalbHUKHU; CIOKHMBAyl; KOHKYPEHTH; Jep:KaBHIOpraHu. UMHHUKH
Cepe/IoBUINA OIOCEPEAKOBAHOI Jii: HAayKOBO-TE€XHIUHI, COIIOKYJIbTYpHi; MOJITHYHI; CTaH
€KOHOMIKH.
1.3. PIBHI MEHE/DKMEHTY B OPI'AHIBAILIII

VYrpaBiiHcbKka Tpans sK CHemiali30BaHUN BUJ JIIOJACHKOT MISUIBHOCTI 3 BUKOHAHHS
¢GyHKLIH ~ MEHEXKMEHTY B  Oprasisaimii, NpU3HAYCHHSM SKOTO €  3a0e3nedyeHHs
[IJIECTPAMOBAHOI 1 CKOOPIMHOBAHOI JIISTILHOCTI MPAIIBHUKIB 11010 BUPIIIICHHS 3aBaHb, SKi
CTOATH mepen HUMU. MeHemkep sk (axiBelp, sIKUH TMOCiae MOCTIHHY KEpiBHY MOCaay B
oprasizanii, HaJUIeHud NOBHOBaKeHHsAMHU | mpuiiMae B iX Mexkax pillleHHS 3a MEBHUMU
BUAaMU JisUIbHOCTI  (pyHKIioHanbHUMH cdepamu). O3HAKM JiSUIBHOCTI  MEHeIKepa:
KepyBaHHS pOOOTOIO0 OHOTO YM JIEKUIHKOX IMpalliBHUKIB OpraHi3allil; ynpaBJIiHHSI YaCTHHOIO
a0o Bci€ro oprasizaii€ro, B SIKiid BiH IPaIfO€, OTPUMAHHS IEBHUX MTOBHOBAKEHD Ta IPUHHSATTS
B ix Mexax pimenb, JKI MaTUMyTh HacHiAKU A IHIOUX MPaIiBHUKIB oprasizaiii. PiBHi
MEHE/DKMEHTY B OpraHizaiii (BHINWH, cepeaHid, HU30BHIA) Ta iX 3aBJaHHS: - MCHEDKEPU
BUIIOTO PiBHA (TPE3UIEHT 1 Bile-TPE3UJCHTH, AUPEKTOP 1 3aCTYNMHUKH AUPEKTOpa), SKi
NOKJIMKaHi 3a0e3neuyBatu (popMyBaHHS Micii Ta Iiiell oprasizaiii, po3poOKy cTpaTerivyHux
IJIaHIB, aJanTallil0 opraHizamii J0 BHUKIMKIB 1 3arpo3 30BHIIIHHOTO CEpEIOBHIIA,
HaJIarO/DKEHHSI e)eKTHBHOT B3a€MO/Iii opraHizamii [3 30BHIIIHIM cepeJOBUIIEM; - MEHEIKEPH
CEPeIHBOrO PiBHS - KEPIBHUKU BUPOOHUYHX 1 (byHKuloHaanHx MPO3ILUTIB, SKi Y3TOJLKYIOTh
pi3HOMaHITHI (OpMH MISUTBHOCTI 1 3yCHJUIS PI3HUX MiAPO3ALTIB BCEpeAMHI Oprasizaii,
3a0e3MevyyloTh MiATOTOBKY YIPAaBIIHCHKUX pINIEHb HAa BUIIOMY PIBHI Ta KOHKPETHU3YIOTh
yXBaJICHI Ha BUIIIOMY PiBHI pillIEeHHS JJIsi MEHEKEePiB HU30BOI JIAHKH; ~-MEHEPKEPH HH30BOTO
piBHs(MaiicTep, Opuraaup, KEpiBHUK TPYNH, KEPIBHUK CEKTOpY) - JiHiHHI kepiBHuUKH, SKI
NOKJIMKaHi  3a0e3nedyBaTd KOHTPOJIb 332 BHUKOHAaHHAM BHPOOHMYMX 3aBIaHb IS
HEMepepBHOCTI BUPOOHUIITBA MPOIYKIIi Ta MOCIYT.

1.4. METO/IU MEHEJDKMEHTY

MeToan MEHEIKMEHTY $K CIIOCOOM BIUIMBY KEpYIOYOi CHCTEMH YIPaBIiHHSI Ha
KEepoBaHy. AJMIHICTpaTUBHI METOJM MEHEDKMEHTY: OpraHi3aliiHO-po3mopsayi, Mo
BIUIMBAIOTh HA CTPYKTYPY YNpaBiiHHA y (opMi LITATIB, PErJIaMeHTIB JISUIbHOCTI, KOHLENIIN
YIIpaBIIiHHSA; ONEPATUBHO-PO3NOPSAIYl, 110 BU3HAYAIOTh IPOLEC YINPaBIIHHA 4epe3 YroiM,
HaKa3H, pO3MOPSAHKEHHS; AUCLUUIUIIHApHI (MaTepiajgbHa BIANOBIAAJIBHICTH 1 CTATHEHHS,
JTUCIUIUTIHAPHA BIJIMOBIAANBHICT, | CTATHEHHS; KapHa BiANOBIAANBHICTH). EKoHOMIuUHI
METOJM MEHE/KMEHTY: TPOIIOBi (3apobiTHa TiaTa, Mpemis, HaxOaBKa, JOMUIaTa), MaHOBI
(HEeTpOIIOBi: colliallbHE CTpPaxyBaHHs, MUIBTH, CIyxk00Be aBTo). ColliadbHO-IICUXOIOTIUHI
METOJM MEHEKMEHTY: COIIOJIOTIYHI METOAM, L0 CHPSMOBaHI Ha TPyNnu JIOAed Ta ix
B3a€EMOJII0 Yy TpoIeci iAIbHOCTI (30BHIMIHIA CBIT IIOJWHU): MiJBUIIEHHS COI[IaTbHO-
BUPOOHMYOI aKTUBHOCTI, MOPaJbHE CTUMYJIOBAHHS; COIliaJiIbHE HOPMYBAHHS, ICUXOJIOTIYHI
METOAM, IO CHPSAMOBAaHI Ha OCOOWCTICTh NpAIliBHUKA (BHYTPIIIHIA CBIT JIIOJUHH):
ryMaHizamisi mpaii; TCHUXOJOIiYyHe CHOHYKAaHHS; 3a/J0BOJICHHA NpoQeciiHUX IHTEpeciB,
KOMIUIEKTYBAaHHS MaJIMX TPYII 3a ICUXOJIOTIYHOK CYMICHICTIO.

1.5. CVYTHICHA XAPAKTEPUCTHUKA  ITPOLECHOI'O,
CUCTEMHOI'O TA CUTYALIMHOI'O ITIAXOAIB Y
MEHE/PKMEHTI

CyTHiCHa XapakTEepUCTHUKa IPOLECHOr0 MiAXOAy y MeHemxkMeHTi. Oprasizaiis B
MIPOIIECHOMY MIAXO/1 SIK CUCTEMa B3a€EMOIIOB’S3aHUX TPOIECIB. YTPABIIHHS 332 MPOIIECHUM
MiJXO0A0M SIK cepisi Oe3nepepBHUX B3a€MOIOB’ SI3aHUX il IS JOCATHEHHS LIeH opraHi3aitii.
@OyHKIIT MEHEI)KMEHTy B MPOIECHOMY MiAXOAl: IUIAaHyBaHHS, OpraHi3OBYBaHHS,
MOTUBYBaHHS, KOHTpoJdtoBaHHA. CyTHICHA XapaKTePUCTUKAa CHUCTEMHOr0 MiAXOny ¥y
MeHeKMeHTI. [IoHATTS cucTeMH $K CYKYHHOCTI B3aeMomnoB’si3aHuxX | B3aemojiroumx
€JIEMEHTIB, M0 BHU3HAYalOTh 11 XapakTep. Binkpura cucrema, MO XapaKTEPU3YETHCS



B3aEMOJIIEI0 31 30BHINIHIM CEPEJIOBHINEM, 1 3aKpHUTa CHCTEMa, IO MAa€ >KOPCTKi, (ikcoBaHi
Mexi, 11 [l BIIHOCHO HEe3aJeXHi BiJ 30BHIIIHBOTO cepefoBHINA. Moxenb oprasizamii sk
BIJIKPHTOI CUCTEMH, III0 MAE «BXOJHM» - PECYPCH 13 30BHIIIHBOTO  cepefoBHINAa  (JIFOJICHKI,
iHpopMalliiiHi, MarepiajbHi, I1HBECTHLIlHI); OJIOK

«mepepobkay» (3aIeKUTh BiJl €(PEKTHBHOCTI MEHEKMEHTY B Oprasisaiii) 3a0e3mnedye
NEPETBOPCHHS IIUX PECYpCiB Ha MPOAYKIIIO YU TIOCIYTH, SIKi € «BHXOJAaMH» - BHECKOM
oprauizauii y 30BHiIIHEcepenoBUILE (MPUOYTOK, 30UIBIICHHS YaCTKW PUHKY, 30UIBIICHHS
00CsTiB TpOJaXiB, peajizalfis CoIiaJbHOI BIAMOBIIAIBLHOCTI, 3aJI0BOJICHHS IpAaIliBHUKIB,
3poctanHs opranizanii). CyTHiCHa XapaKTepUCTHKa CUTYalIHHOTO MiJX0Ay Y MEHEIKMEHTI.
CrnpsIMOBaHICTh CHUTYAI[IHHOTO IIIJIXOMYy Ha B3aEMO3B 30K KOHKPETHHX MPUHOMIB 1
KOHIICTIIIi MEHEIXKMEHTY 3 peajbHUMU CHTYalisIMH JJIs JOCATHEHHS LIeW opraHizamii
HalOLIbII eeKkTUBHUM IIIIX0oM. CUTyallis Ik KOHKPETHH Habip 00CTaBHH, 10 BIUIMBAIOTH
HA OpraHi3allilo BIPOJIOBXK MEBHOTO 4acy. ['0JIOBHE MPUMYIICHHS CUTYalIMHOTO IIXOMIY:
yHIBepcajabHI TeOpii HE MOKHA 3aCTOCOBYBAaTH WIOJO [IsJILHOCTI OpraHizamiii depe3 ix
YHIKQJIBHICTb.

TEMA 2. ®YHKUISA INTAHYBAHHSA B MEHEJIKMEHTI

2.1. BU3HAUEHHS IJTAHYBAHHS TA MOT'O 3ABJAHHSL.

BusnaueHHs maHyBaHHS SIK 3a37aJI€Tib OKPECICHOTO MOPSAIKY i, HEOOXiTHUX IS
JOCATHEHHSI TOCTaBlE€HOl Il abo mined. 3aBAaHHS TMJIAaHYBaHHA SK 3a0e3NeyeHHs
Y3rO/DKCHOCTI NI TIepCOHANy, YCYHEHHS HEraTHBHOrO0 e(eKTy HEBH3HAYCHOCTI,
30CepeKEHHs 3yCUiIb Ha TOJIOBHUX 3aBIAaHHSAX, 3a0e3MeueHHs] (PYHKIIOHYBaHHS OpraHizanii,
BCTAHOBJICHHS! KOHTPOJIBHUX MMOKA3HUKIB (DyHKIIOHYBAaHHS OpraHi3arii.

2.2. CHUCTEMA IIJIAHIB OPTAHIBALIII, ETAII ITPOLIECY
INTAHYBAHHA 3A P. AKOODOOM

CrpareriyHuii IU1aH, SIKAH MICTUTH YSBJIGHHS NPO OpraHizamilo y MaiOyTHboOMYy, i
TOJIOBHI LILJTi, HANIPSIMHU Ta CTpaTerii pO3BUTKY, PUHKHU 30yTy, BAMOTH LI0/I0 0a)KaHUX TEMIIIB
3pOCTaHHs BUPOOHHUIITBA Ta MPUOYTKOBOCTI. TaKTUYHUI TUIaH, SKUI MICTUTH (DOPMYITIOBAHHS
TOJIOBHUX 3aBJaHb OpraHizanii Ha BCTAHOBJEHMH Mepioj yacy Ta BH3HaueHl obcsaru [
CTPYKTYpy HeoOXximuux pecypciB I ¢opm wmarepianbHO-TexHIYHOTO 3abe3meueHHs 11
¢yHkionyBaHHs. OrmnepamiiiHuii MmiuaH $K IUIaH MOTOYHOI JAISUIBHOCTI oOpraHizamii 3
Jeraiizalielo Ha piBHI migpo3ainiB. Etamm mnpouecy muanyBanHs 3a P, Axoddom:
BHU3HaueHHs [cHyrounx mpoOsieM B opraHizaiii, IIaHyBaHHS 11 LJIeH, IUIaHyBaHHS 3aco0iB
JIOCATHEHHS IJIeH, TUIaHYBaHHS HEOOXIAHHUX pecypciB, po3poOka crnocoOiB BIPOBAHKEHHS
TUIaHi.

2.3. BU3HAYEHHA 1 ®YHKHIOHAJIBHE [IPU3HAYEHHSA

CTPATETI'TYHOI'O INTAHYBAHHA

Busnauenns cmpameziunoz2o naanysanus sk HabOpy Jid Ta pilleHb KEpIBHULTBA, 10
NPU3BOASTH 10 (POpMYBaHHS crielu(IYHUX CTpATETriil JOCSITHEHHS OpraHi3alli€lo CBOiX LiJIeH.
Po3nogin oOMexeHMX OpraHi3alliiHUX pecypciB, a caMme YIpaBIIHCHKUX TaJaHTIB,
TEXHOJIOTIYHOTO JTOCBINY. Adanmayis 00 306HiUHb020 cepedosuya SIK BC1 Jii CTPATETIYHOTO
XapakTepy, K1 MONIMIIYIOTh BITHOCUHU OpraHi3allii 3 ii 30BHIIIHIM cepeIoBUIIEM. A TanTallis
JI0 30BHILIHBOTO CEPeIOBUIIIA - /i CTPATErIYHOIO XapakTepy, sKi CIpsSIMOBaHI Ha aJanTallio
opravizamii 10 3MiH 30BHIIIHBOTO CEpPEJOBHUINA 3 METOI MiJBUIIEHHS e(EeKTUBHOCTI
GbyHKIIOHYBaHHS. BHympiwnsa Koopounayis K KOOPAUHALIS CTPATET1YHOI IISIBHOCTI 10JI0
BiJJOOpaKeHHs CHJIBHUX 1 CTAaOKUX CTOPIH opraHizarii /Ui e(peKTUBHOI 1HTErparii BHYTPILIHIX
omnepamiil. Yceioomnenns opeanizayiinux cmpameeiti K 3IIACHEHHS CHUCTEMaTHYHOTO
PO3BHUTKY MHUCIIEHHS MEHEJDKepiB HUIIXOM (popMyBaHHS OpraHizallii, sika 3/JaTHa HaBYaTHUCS
Ha MUHYJIMX CTPATEriyHUX PIIICHHSIX.

2.4. ETAIIN CTPATETTYHOI'O INTAHYBAHHA

Micis opranizanii ik OCHOBHA, 3arajbHa MeTa OpraHisailii, 10 4iTKO BU3HAYAE IPUUUHY
il icHyBaHHA. Bumorn no QopmysiroBaHHs Micii opraHizamli: 4iTKe BHU3HA4YeHHsI 3aBJaHb
oprasizauii 3 Mo3uIiii OCHOBHOT MPOIYKIIii Ta MOCIYT, YiTKE BU3HAUYEHHS 3aBJaHb OpraHizarii
3 MO3ULIA OCHOBHUX PUHKIB 1 TEXHOJIOT1i; ypaxyBaHHs crelM(iku 30BHIIIHHOTO CEpeIoBUIIIA



opraHizaimii 1 NpuUHOUMB ii (QYHKIIOHYBaHHA, KyiabTypa oprasizamii. [lini opranizamii
(SMART) Ta BUMOrM 10 HHX: KOHKPETHICTh a00 uiTka crerudikaiis (anri. Specific),
BuMiproBanicTh (anri. Measurable) sk ymoBa BH3HAueHHS JTOCSIYKHOCTI IMEBHOTO Pe3ysIbTarTy,
nocsokHicTh (anrin. Achivable) sk ctumyn ans BupimieHHS HasBHUX 3aBJaHb OpraHizamii Ta
MOJAJbIIOr0 MPOCYBAaHHS BIEpel BHACIIOK JOCSATHEHHS YCIIIXY; pPEJIeBaHTHICTh aHIJL
Relevant) sx ymoBa BiINOBIIHOCTI KOHKPETHHX I[iJIEH, 3araJlbHUM CTPATEriuHUM ILUISIM Ta
Micii KOMIIaHil; Opi€HTOBAHICTh Ha KOHKpeTHHI TepmiH (anri. Time-based) - oOmexeHicTh
y TepMiHaxX BHUKOHAaHHS. AHaJi3 BHYTPIIIHHOIO CEPENOBHINA SK MPOIIEC, 32 JOIOMOTO0
SIKOTO PO3POOHUKH CTPATETIYHOTO TUIAHY OIIHIOKOTH IMOTEHIlIA] OpraHi3allii Ta BUSBISIOTH
CWJIBHI 1 CITa0Ki CTOPOHH. AHaJi3 30BHIIIHLOTO CEPEIOBUINA K MPOIIEC, 32 JOMOMOTOIO SIKOTO
PO3pPOOHUKH CTPATETIUYHOTO IUIaHy [IeHTH(IKYIOTh YUHHUKH 30BHIIIHBOTO CEPEIOBHUINA IS
BU3HAYECHHS MOXIIMBOCTEH Ta 3arpo3 Ajs oprasizaiii. MeTronu OIiHIOBaHHS CEepeoBHUINA
dbyHkuionyBanHa opranizaiii: SWOT-aHami3 sk METOJ BCTAHOBJIEHHS 3aJIEKHOCTI MK S
(Strengths) cunpaumMu ctoponamu, W (Weaknesses) cimabkumu ctoponamu, 0 (Opportunities)
moxxsmBocTssMu Ta T (Threats) 3arpo3amu opranizarniii, KMl J1a€ 3MOTYy SKICHO TPOBOIUTH
CTpaTeTiYHM{ aHami3 AismbHOCTI opranizamii; PEST-ananiz sk meroxa, NpU3HAYCHHWHA LIS
BusBieHHs nomituyHux (P- Political), ekonomiunux (E- Economic), comiansuux (S- Social) 1
texHonoriuaux (T - Technological) ynHHMKIB 30BHINIHBOTO CEPEIOBUINA OpraHizamii. AHaI3
CTpaTeriuHux anpTepHaTuB (Marpuis bocTtoHchkoi koHcanTuHroBoi rpymu (BCG) sx
[HCTpYMEHT MU MOPIBHSHHS PI3HUX CTPATETIYHUX 30H T'OCIIOJAPIOBAHHS, B SKHX MPAIIOIOThH
rOCIOAAPCHKI MiPO3IaN opranizamii. UnHHUKY BHOOpPY cTpaTerii (pU3MK, 3HAHHS MUHYIHX
CTpaTerii, peakilisi Ha BIaCHUKIB, YNHHHK 4acy).

2.5. YITPABJIIHHSA PEAJIIBALICIO CTPATET'TYHOI'O IUTAHY

TakTuka sk po3poO0Ka KOPOTKOCTPOKOBUX IUIAHIB, IO Y3TOKYIOThCS I3 3arallbHUMU
JIOBTOCTPOKOBUMH TuTaHaMU. [lojiTHKa SK 3arajdbHEe KEPIBHHUITBO IS T Ta NPUUHATTS
pillieHb, sike 3a0e3nedyye MOCATHEHHS Lijeil Ta GopMyeTbcs MEHEKepaMy BHILOI JaHKU Ha
TpuBanuii yac. [Ipouenypu sk omuc i, siKi HEOOXiTHO 3pOOMTH y KOHKPETHIH CHTyarii.
[IpaBuiia Ik TOYHE BU3HAYEHHS TOTO, IIO0 Mae OyTH 3poOsieHO y crenudiuHii MOOAMHOKIM
cuTyarlii. BrojpkeT Sk TIaH BUTpAT 1 JOXOMIB Y BapTICHOMY Ta HATypaJlbHOMY BHpasi.
VYropaBniHHS 3a IUIAMH K METOJ, 3TiIHO 3 SKUM KOXEH MpaliBHUK OpraHizamii Bif
HaWBHIIOTO JI0 HAWHUKYOTO PIBHS Ma€ YITKI I, 110 3a0e3mneduye JAOCATHEHHS 3aralbHUX
1igei oprauizaiii.

TEMA 3. ®YHKLIS1 OPTAHI3YBAHHS B MEHE/UKMEHTI

3.1. ®YHKIIII OPTAHI3YBAHHS TA II MICIE B CUCTEMI
MEHE]DKMEHTY.

OyHKIis opraHizyBaHHs (3a Maiikiom MeckoHOM) SIK HpOILEC CTBOPEHHS CTPYKTYpHU
oprasizarfii, 10 Ja€ MOXJHMBICTb JIIOJSM TPAIIOBATH PAa30M 3aJIsl JOCSITHEHHS ii IIIeH
OcHoOBHI mpouecu peanizauii (yHKLIi OpraHi3yBaHHsS: CTBOPEHHS CHCTEMH ITOBHOBAXEHb,
po3monia opraHizauli Ha KOMHOHEHTH (migpo3funu). OCHOBHI 3aBAAaHHS MEHeIXKepa, SKi
BUIUIMBAIOTH 3 (PYHKIIT OpraHizyBaHHs: (OpMyBaHHs OpraHi3amiifHol CTpyKTypHu, BU3HAUEHHS
dopm | MeToiB BIUTMBY Ha 00’ €KTH YIPABIIHHS, BCTAHOBIICHHS] ONTUMAIBHUX BITHOCUH MIX
CTPYKTYPHUMHU €JIeMEHTaMHU.

3.2 OPT'AHI3YBAHHS TA OPTAHI3AIIMHA JISJIbHICTh

®opmu pearizallii opraHi3yBaHHs: aJIMIHICTPAaTUBHO-OpTaHi3alliiiHE Ta OINEpaTHUBHE
yrnpapiiHHsA. CKi1aJoBl OpraHizamiifHoi isuibHOCTI: audepeHmianis, moain mpami. [loain
npaii: GyHKIIOHATBbHHUMA, TEXHOJIOTYHUH, KBaipikaiiHuil. ['opu30HTaIBHMIA MOILT Mpall SK
MOAUT JISUTBHOCTI  OpraHi3amlii Ha CKJIAJOBI €JIEMEHTH BIAMOBIIHO JO KIIBKICHOL
nudepenIianii i crenianizamii BUpoOHUYOro mporecy. BepTukanbHuil moaia npami Sk mojait
JiSTBHOCTI B OpraHi3allii BIAMOBIIHO 10 1€papX14HOTr0 HOPSAIKY CUCTEMHU YIPaBIIHHS.

3.3. JNEJIETYBAHHSA [TOBHOBAXEHB Y MEHEJDKMEHTI: TIOHATTA,
EJJEMEHTU TIPOLIECY JEJETYBAHHS, TUIIM TIOBHOBAXEHb (JIIHIMHI,
HITABHI, ®YHKIIOHAJIBHI)

[ToBHOBa>keHHsT K (OpMalIbHO CaHKI[IOHOBAHE IIPAaBO BIUIMBATH HA MOBEAIHKY



MiJJIETIUX 1 BOAHOYAaC OOMEXEHE TMpaBO BUKOPHUCTOBYBATH PECYpPCH OpraHizamii Ta
CIpSIMOBYBaTH 3yCWJUIS TMPAI[iBHUKIB Ha BUKOHAaHHS T[I€BHMX 3aBlaHb. JleneryBaHHS
MOBHOB)XEHb SIK PAlliOHAJIBHUIA TEPEepO3NOAia YIPaBIiHCHKIX MOBHOBaXEHb. (OCHOBHI
€JIEMEHTH TPOIIeCy JENETYBaHHS: BIAMOBIATBHICTG Ta OpraHi3aiiiiHi MOBHOBaXXeHHsS. Buau
YIPaBIIHCHKOI BiJIMTOBIATBHOCTI: 3arajibHa (Hece KEpiBHUK OpraHizailii) Ta 4acTkoBa (Hece
BUKOHAaBeIlb). Pi3HOBUAM oOpraHizalliiHUX IMOBHOBa)XEHb: PO3MOPSAYi, pPEKOMEHIAIliiHI,
KOHTPOJIbHO-3BITHI, KOOpJAWHAIIIHHI, Y3T0JKYBaIbHI.

34.  OPIAHIBALIIHA CTPYKTYPA SIK PE3VJIBTAT
OPTAHBALIMHOI AISUILHOCTI: PIBHI CKJIAJHOCTI, LEHTPAJIBAIUI TA
JIELIEHTPAJIIBALL

OpranizaiiifHa CTPyKTypa SK Y3rO/KEHa CYKYIHICTh B3a€MOIIOB’S3aHHX Ta
B3a€MO3AJIC)KHUX OpraHi3allifHUX OJMHUIb, M0 MAIOTh pi3HE MPOLECHO-PYHKIIOHATIbHE
HABaHTAKCHHS, MIANOPSAAKOBaHICTh 1 3a0e3meuyroTh B3aeMO3B’s3ku. ETanmm mpoekTyBaHHS
Oprafi3aiiiiHoi CTPYKTypH: MO oOpraHizamii Ha OJIOKM Ha TOPU3OHTAIBHOMY PIiBHI,
BU3HAUCHHS CIIIBBIJHOIICHHS IIOBHOBO)XEHb PI3HUX I10C3J, BH3HAYECHHS I1OCATOBHX
000B’s13KiB. OCHOBHI CKJIaZIOBI OpraHi3aliiiHOI CTPYKTYpH: CTYHiHb CKJIAQJHOCTI, CTYIIHB
dopmamizanii, crymiHb uUeHTpamizauii. LleHTpamizamiss 1 [geneHTpamizamis sSK Crocio
30Cepe/KEHHs OpraHi3aliiHuX TOBHOBa)XKEHb HA BHUILIOMY, CEPEIHHOMY Ta HU30BOMY PiBHSX

MEHEKMEHTY. .
3.5. OCHOBHI  EJJEMEHTU TA CKJIAL OPIAHI3ALIMHOI
CTPYKTYPHU VIIPABJIIHHA.

JemapramenTanizamisi K Opolec CTPYKTYPHOTO TMOAUTY OpraHizamii 3a NEeBHUMH
O3HAKaMU Ha CTPYKTYPHI OJAMHMIIL, MiAPO3ALTH, CIyk0u, mTabu. Buau nenmapramenranizaiii:
(GyHKIIOHATBHUMA, TPOIYKTOBUH, TepuTopianpHuid. [locamoBa IHCTPYKIS SK JTOKYMEHT, IO
3acBiluye IMpaBa, OOOB’SI3KM Ta BIANOBIJANBbHICTh KOXXHOTO 3 IMpAaIl[iBHUKIB OpraHizaii.
Bumorn 10 opranizamiiiHOi CTpYKTypu: aJanTHUBHICTh, THYYKICTh, aJIeKBaTHICTb,
crerfianizaiisi, ONTUMAaNbHI CTh, OTIEPATUBHICTh, EKOHOMIUHICTh. OpranirpaMma oprasizaminHoi
CTPYKTYpH YIPABIiHHS K CXeMAaTHYHE BiJOOpaKEHHS B3a€EMOTIOB SI3aHUX CIIEMEHTIB (OpraHiB
yIIpaBJIiHHSA, MIJIPO3/UTIB, CIIYk0), sIKl TepeOyBaroTh y B3a€EMOIIi Ta CyMiAPSIHOCTI.

3.6. TUITA OPTAHI3AIIIMHUX CTPYKTYP YIIPABJIIHHS: JIIHIMHA,
®YHKIIOHAJIBHA, JITHIMHO-®YHKIIOHAJILHA, JIUBI3IMHA, MATPUUHA,
MEPEXEBA

JliniliHa CTpyKTypa SIK OprasizauiiiHa CTPYKTypa YHpPaBIiHHs], MK €JIeMEHTaMH SKOi
ICHYIOTh JIMIIIE OJIHO-KaHaJbHI B3a€MOJIIi, KOXKEH MIJJICTIUN Ma€ JIMIIEe OJHOTO JIHIHHOTO
KepiBHMKA, SKUH BUKOHY€E BCl aJ]MIHICTpaTHUBHI Ta iHIII (YHKLII y BIAMOBIAHOMY IiJIPO3/LIL.
@yHKIIOHAJbHA CTPYKTYpa SIK OpraHi3aliiiHa CTpyKTypa, B MeKax SIKO1 BIJOYBA€THCS MOJLI
opraizauii Ha OKpeMi eJleMEHTH 3 YITKUMM Ta KOHKPETHHUMM 3aBJAaHHSIMU (BUPOOHMIITBO,
MapkeTHHI, (iHaHcu). JliHIHHO-QYHKIIOHAIbHA CTPYKTypa SIK OpraHizaliiiHa CTpyKTypa
YIIpaBIIiHHSA, 110 CIIUPAETHCS Ha PO3IMOJLT MOBHOBAXXEHb Ta BIANOBIAAIBHICTh 32 (QYHKLIAMU
YOpaBIIHHS 1 MPUUHATTS PIlIeHb 3a BepTUKaLTIO. JMBi3iifHA CTPyKTypa SIK OpraHi3aiiiiHa
CTPYKTypa, copMOBaHa 3a MPUHIIUIIAMH TPYIyBaHHS BUPOOHHYMX MiIPO3JLTiB (AUBI310HIB)
3a MIPOAYKTaMH, 3a TPYyMaMH CII0KUBAYiB, 32 MiCIIEeM pO3TallyBaHHS. MaTpu4yHa CTPYKTypa K
opraHizaiiifHa CTPYKTypa YIpaBIiHHs, SKa Iependayae CTBOPEHHS MOpPAN 13 JiHIMHUMHU
KEepiBHUKAMM Ta (PYHKLIOHAIBHUM arnapaToM YHpPaBJiHHS THUMYAacOBUX MPOEKTHUX TPYII, SKi
dopmyroThes 13 (axiBIiB (YHKUIIOHATBHUX MiAPO3aLTIB I 3aliMalOThCS CTBOPEHHSM HOBHX
BUJIB MpoayKuii (mocayr). MepexeBa CTpyKTypa sIK OopraHizaliifiHa CTpYKTypa yIpaBiiHHS,
o mnependadae mepenady KOMIIAHIEI OLIBIIOCTI CBOIX TONOBHUX (YHKIM HE3aJIeKHUM
oprasizarfisiM i KOOpJUHAIIIIO 1X MISUTbHOCTI 3a JOTIOMOTOI0 HEBEITMKOI TOJIOBHOT OpraHizarii.

TEMA 4. MOTUBYBAHH/I SIK ®YHKIISI MEHETKMEHTY

4.1, MOTHUBYBAHHZI.

MoTuBYBaHHS SIK TIPOLIEC CIOHYKaHHS cebe ¥ [HmuX 10 [iSIBPHOCTI MUIIXOM
BUKOPUCTAHHSI MOTUBIB JIFOJUHU JJIsI TOCATHEHHSI OCOOMCTHUX IIIeH a0 Iiiel opraHizartii.

4.2, I'OJIOBHI TIIOHATTA MOTHUBYBAHHA: IIOTPEBA, MOTUB,



CIIOHYKAHHA, CTUMVYJI, BUHAT'OPOJIA, [IIHHICTb

[Torpeba sk BHYTpilIHIA CTaH iHIWBIZA MIOAO YCBIAOMIJIEHOTO MCHXOJOTIYHOrO abo
(YHKIIOHATLHOTO BITYYTTsI HecTadl 4oroch. OCHOBHI MOTpeOW: TEpPBUHHI Ta BTOPHHHI,
MartepiajibHi Ta HeMaTepialbHi; MPUPOJIHI Ta coliaibHi. MOTHB SIK YCBIOMJICHE BHYTPIIIHE
CIIOHYKaHHS 10 TOBEIIHKH, CIPSMOBaHOI Ha 3a70BOJICHHS noTpeOu. CHoHyKaHHS SK
NOBEJIHKOBE BHSBJICHHS ¥  yCBIJOMJICHHA 1HIWBIAOM 1oTpe®d Ta  HEOOXigHICTBH
[iJecnpsAMOBaHUX AiM 10710 iX 3a10BojieHHs. CTUMYI SIK 30BHILIHIN PEryiIrol04Yuil BILTUB Ha
iHauBiAa (Tpyiy), MO CIOHYKae 110 Aii. BuHaropoaa sk yce te, 0 € [MIHHICTIO JJIs JTFOAUHA
abo0 MoXxe 37maBaTthcs i IIHHUM. L[IHHICTH SK BIJIACTHUBICTH TIEBHOTO IMpeAMETa, SIBUIIA
3aJI0BOJIBHATH TOTpeOH, OaKaHHs, IHTEPECH JIIOIUHH.

BUJI1 MOTHBYBAHHA

Bunyu MOTHBYBaHHS: BHYTPIIIHE MOTHUBYBaHHS ((OpMyBaHHS IFOJMHOK MOTHBIB,
BUXOJIIYM 3 BHYTPIIIHIX MOTPeO, MParHeHHs JOCATHEHHS MEBHOI METH, MOTATY JI0 Mi3HAHHS,
CTpaxy); 30BHINIHE MOTHBYBaHHs (III0 BHHHMKA€E Yy MpaIliBHUKA Yepe3 30BHINIHIN BIUIMB Ha
HBOT'O Yepe3 OIUIaTy Mpalli, Haka3u, HOPMH MOBEIIHKH, KOJIU MOTHB MOBEIIHKH O0yMOBJICHHIA
30BHIITHBOI0 TIPUIHHOIO)

4.3. 3MICTOBI TA IIPOLIECY AJIbHI TEOPII MOTMBYBAHHS

3MicTOBI Teopii MOTUBYBaHHS SK cipoOu Bu3Ha4deHHA | kimacuikarii morped mroei,
10 CIIOHYKAIOTh JItoJIed 70 Iiii. Po3poOHMKY 3MiCTOBUX Teopiit MoTuBYBaHHS: A. Macnoy, Jl.
Maxk Knenann, @. I'epubepr. [IponecyanbHi Teopii MOTHBYBaHHsS Ta iX TOJOBHA Te3a, IIO
MOBE/IIHKA MPALliBHUKIB 3yMOBIIEHA HE JIMIIE MOTpedaMu, ane i CIpUUHATTAM MpaliBHUKOM
KOHKPETHOI CHTYyaIlil Ta OYiKyBaHHSIMH, 3 HEIO TOB’S3aHUMH, a TAKOXK OIIHKOI MOXKIIUBUX
HACJIIJIKIB 0OpaHOro TUIYy MOBEAIHKU. PO3poOHUKH TIporiecyanbHUX Teopiii MOTHUBYBaHHS: B.
Bpywm, C. Anamc, JI. [Toptep ta E. Jloynep.

TEMA 5. KOHTPOJIFOBAHHS AK ®YHKIISA MEHE/KMEHTY

5.1 KOHTPOJIFOBAHHA

KoHTpontoBaHHS SIK IpolLec BHSBICHHS MOMXJIMBUX BIAXWIEHb 3allJJaHOBAaHUX
MOKa3HUKIB, BCTAHOBJICHHS MPUYMH IUX BIAXWICHb 1 PO3POOJICHHS 3aXO0MiB MIOA0 iX
YCYHEHHA. YMOBHM HEOOXiZHOCTI KOHTpPOJIIOBaHHS y MEHEDKMEHTI: HEBU3HAYEHICTb,
3arno0iraHHs BUHUKHEHHIO KPU30BHUX CUTYAIlil, MATPUMKA JOCATHEHHS LIJIeH opraHizaiii.

5.2. OCHOBHI BUZI1 KOHTPOJIFOBAHHA

OCHOBHI BUJIM KOHTpPOJIOBaHHS: MOMNEpEIHIN, MOTOYHMM, 3aBepiuaibHuil. [lonepennii
KOHTPOJIb SIK NMPEBEHTUBHI 3aX0Jy (Taki, 1[0 BHUMEPEKaloTh (aKTHYHUHA MOYAaTOK pOOIT).
OcHOBHI 3aco0M 3/1MICHEHHS NONEPEAHBOI0 KOHTPOJIIO: peani3alis BU3HAYEHHUX MpPaBUI 1
nporenyp. IloTOYHMII KOHTpOJNb SIK BUMIPIOBaHHSA (DAKTHUYHMX pPE3YIbTaTiB IpOLECY
BUPOOHUYO- TOCHOJAPCHKOI AISUIBHOCTI. BUKOpPHCTaHHS 3BOPOTHOrO 3B 513Ky B IOTOYHOMY
KOHTpPOJ1 sK 3aci0 3a0e3ledyeHHs CBOEYACHOCTI BHpillIeHHS MpolOsieM. 3aBepliaibHUNA
KOHTPOJIb SIK BHSIBJIEHHS PIBHS JOCATHYTHUX pe3ynbTaTiB B opraizauii. JIBi QyHkmii
3aBEpILATBHOTO KOHTPOJIO: OLHIOBAHHS TPaBUJIBHOCTI CKJIAJEHOro IUIaHy, e(eKTHBHA
peasnizanis GyHKIII MOTUBYBaHHS.

5.2. ETAIIA [TPOLIECY KOHTPOJIFOBAHHA

Eramn mpomecy KOHTpoONtOBaHHS: (OpPMyBaHHS KOHTPOJBOBAHMUX ITOKA3HUKIB,
BUMIPIOBaHHS JOCSATHYTUX Pe3yJbTaTiB, PEryIOBaHHS.

TEMA 6. IHOOPMAIIISI I KOMYHIKALIL B MEHE[DKMEHTI

6.1. IHOOPMAILIIS TA 11 BUAU

VYnpasiiHcbka iH(opMallisi K BiIOMOCTI MpPO CTaH 1 MPOLECH Yy BHYTPILIHbOMY Ta
30BHIIIHBOMY CEPEOBUIIl OpraHizamii Juisi OPUWHATTA YOPaBIIHCBKUX pilleHb. Buau
iH(popMarii 3a GyHKIIOHATFHUM NMPU3HAUYEHHSIM: IUIAHOBA, HOPMATHBHO-TIPaBOBa, OOIIKOBA,
3BiTHA, MacoBa, 1HpopMaIlisi Ipo 0coly, TOBITKOBO-CHIIUKIIONEINYHA, COII0IOTIYHA.

6.2. BUMOTI'U 10 YIIPABJIIHCHKOI IHOOPMAIIII

Tounicte iHGoOpMalii K JOCTOBIpHE OJHO3HAYHE BiOOpPaKEHHS HEOOXITHUX
yIpaBIiHCHKUX JNaHuX. CBO€YacHICTh (OMEpaTUBHICTH) iHGOpMaIi SK YiTKa MEeplOJAUYHICTD



Hagxo/keHHs1 [HGopmariii 1 cBoedacHe 1i oTpuMaHHs crnokuBaueMm iHdopwmarii. [ToBHOTa
iHdopMmalii SK XapaKTepUCTHUKAa MIHIMAJIBHOI JOCTAaTHOCTI JUIsl OINHIOBAaHHS CHUTYyaIlii Ta
NPUAHATTSA  yINpaBIiHCbKOTO pimieHHsA. KopucHICTh iH(popMalii sSK XapaKTepUCTHUKA
301IbIIEHHS] KMOBIPHOCTI BUPILIEHHS KOHKPETHOTO 3aBaaHHs. JlocTynHicTs iHbopmamii mis ii
CIIOKMBavya sK 3po3ymisia ¢dopma moaaHHs iHGOpMaIli, MO HE YCKIAJAHIOE MPOIECH
OPUKAHATTS YIIPaBIIHCHKUX PillIeHb

6.3. IIOHATTS KOMVYHIKALIIL, I BUAU TA 3ACOBU.

[TonsaTTs KOMyHIKawii K OOMiHY iH(OpPMAIi€I0 3a JOMOMOTOI0 pi3HUX (HOpM 3B’S3KY
JUIS  JTOCSATHEHHS Iied opraHizamii. Buam koMyHikamii: opranizamiiiai (popmanbHi)
KOMYHIKaIlii: KOMyHIKamii  MDK  OpraHi3ali€l0  Ta  30BHIIIHIM  CEPEIOBUIIEM,
MDKpIBHEBI KOMYHIKAIlli B oprasizailii, —TOPH30HTAJIbHIKOMYHIKAIlil, KOMYHIKAIil MK

KEpIBHUKOM 1 HiIerTUMH, MDKOCOOHCTICHI  (HedopMmanbHi) KOMYHIKaIlii:
BepOasibHI Ta HeBepOanbHl KOMyHI Kamii. 3aco0Mm KOMyHiKamii: BepOalbHI 3acobm
KOMYHIKalii (mpe3eHTalis, MeperoBopH), HeBepOadbHI 3acodu KOMyHiKauii (Bi3yalbHi;
TaKTHJIbHI).

6.4. IMEPEIIKO/IN B KOMVYHIKALIAX.

QinbTpu iHPOpMaIi SK 3ac00M yCYHEHHS HaAMUIIKOBOiI ab0 HeOakaHOi iH(opMarii.
BincyrHicte atmochepu OOBipH SIK TOMHJIKOBAa BIIEBHEHICTH y TOMY, IO BiJIpaBJicHE
MOBIIOMJICHHSI BIAMOBia€ AIMCHOCTI 3a momaHoro iHdopmariero. [llymu B xKomyHikamii sk
Oyap-sKi OJATKOBI CHUTHAIHM, HE TependadeHi pkepesnoM iH(opmarltii, sIKi CIOTBOPIOIOTH
iH(dopMmalio ad0 CIPUYMHAIOTH MOMIIIKH B ii nepenayi. BiacyTHICTh 3BOPOTHOTO 3B'S3KY K
CBO€YACHOI peakiii ojep)kyBada iHpopmamii Ha TOBIJOMJICHHS BigIpaBHUKA iH(OpMAILii.
Burik iHpopMaIlii Sk po3royiomeHHs, HECAaHKIIIOHOBAaHUHN JOCTYI A0 iH(opMallii.

6.5. KOMYHIKALITHUM ITPOIEC

Komynikaniitnuii mporiec sik 0OMiH iHpopmali€ro MiX BIIIPABHUKOM Ta OJEP>KyBavueM.
CkiaioBi KJIacMYHOT MOJETl KOMYHIKaiiHOTO mpolecy. (HOpMyIIOBaHHS ITOBIIOMIICHHS
BIJIIPAaBHUKOM; KOJIYBaHHS TOBIJIOMJIGHHS 1 BHUOIp KaHally, JIeKOAyBaHHsS iH(opmarii
0JIEpKyBavyeM; 3BOPOTHHI 3B'SI30K.

TEMA 7. YHIPABJIIHCBKI PILIEHHS

7.1. YITPABJIIHCBKI PIITEHHS B MEHEJDKMEHTI

VYnpaBiiHCbKe pIilIeHHs K BHOIp aJbTepHAaTHBM 3 O€3Iidl BapiaHTIB JIOCSITHEHHS
KOHKPETHOI METH Y CHCTEMI MEHEI)KMEHTY. AJIbTepHAaTHBAa B NPUNUHATTI YIPaBIIHCHKOTO
pilieHHs K BHOIp OJHOro 3 JBOX a00 JAEKUIBKOX MOMKJIMBHMX pillIeHb. XapaKTepUCTHKA
YIPaBIiHCHKUX PILIEHB: 3alporpaMoBaHi YHPAaBIIHCHKI PIIIEHHS Ta iX CHPSIMOBAHICTh Ha
BUDILICHHS  NHMTaHb, 3yYMOBJIEHUX CTAaHAAPTHUMHU (IIOBTOPIOBAHUMH)  CUTYaLlisIMHU;
HE3amporpaMoOBaHi YIPaBIIHCBKI PIMIEHHS $K Takl, [0 HE OOMEXKYIOTbCS MpaBHIAMH 1
mpoleaypaMH, BHYTPIIIHRO HE CTPYKTYpOBaHI abo MOB'S3aHiI 3 HEBIAOMUMH YHHHHUKAMH,
HOBUMH CHUTYALIIMU; IHTYiTUBHI yIIPaBIIHCHKI PIICHHS SIK TaKi, [0 TPUHMAIOThCS Ha OCHOBI
JMILIE BIUYTTS MPaBUIBLHOCTI BUOOPY 0co0H, fKa HOro yXBailioe; YIPaBIiHChKI pillIEHHS, 1110
IPYHTYIOTBCSI Ha CYJ)KE€HHSX, K BUOIp, 3yMOBJICHUI 3HAHHAMU a00 HaKOIMYEHUM JOCBIJIOM;
palioHalbHI YIpPaBIiHCHKI pIMIEHHS SK Taki, [0 OOIPYHTOBYIOTHCS 3a pe3yJbTaTaMu
00'eKTHBHOT0 aHAJIITUYHOTO IIPOLIECY Ta HE 3aJieXKaTh Bl HAKOMTUYEHOTO JIOCBIAY.

7.2. YMHHVKY BIUIUBY HA ITPOLIEC [TPUUHATTS YIIPABJITHCBKUX
PILIEHb

YMHHUKY BIUIMBY Ha MPOILEC NMPUHHATTS YNPaBIiHCHKUX PIIIEHb: OCOOMCTICHI OLIIHKH
KepiBHUKA (BIK KEpiBHHUKA, WOTO CyO’€KTHBHA OIlIHKA SKOCTI a00 BHUTOAM BiJ pIIICHHS,
cucTeMa I[IHHOCTeH); piBeHb PU3HKY (BHCOKWH, cepelHid, HU3bKMUI); 4ac 1 OTOYEHHs, II0
3MIHIOETHCS: (IUIBUAKICTh TPUMHSTTA PIILIEHb Ta CEPEIOBUIIE PUNHHATTS PIlLIEHb K MHOXKHUHA
30BHIIIHIX 1 BHYTpIIIHIX YHHHUKIB); 1H(oOpMaIiiiHi oOMexxeHHs (HEeIOCTYIHICTh, BHUCOKa
BapTICThb Ta HHU3bKA SKICTh 1HQOpMAIll) Ta MOBEAIHKOBI oOMexeHHs (crmocid oOMiHy
iH(popMalli€to, epeBaHTaKEHICTh poOOTOI0, 0COOMCTI BIOJOOAHHS, JOSAIbHICT 1100 KOTOCh
a00 4Orock); HeraTUBHI1 HACJIJIKU Ta B3a€EMO3aJI€KHICTh PIIIEHb.

7.3. 3MICT OCHOBHUX ETAIIB ITPMUHATTS YIIPABJIIHCHKUX



PIIEHBb (3A M. MECKOHOM)

3MICT OCHOBHHX €TamliB NPUHHATTS YHPABIIHCHKHX pimieHb (32 M. MeckoHOM):
JIarHOCTHKA TpoOsemMu, (OpMystoBaHHS OOMEKEHb Ta KPHUTEPIiB NPUUHSITTS PIIICHB,
BUSIBJICHHS QJbTEPHATHB Ta iX OI[iHKA, ocTaroyHuil BuOip. JliarHOCTHKa mpoOieMu sK
BUSIBJICHHS TPOOJIEMHOI cuTyarii Ta igaeHTHdikamis mnpobieMu 3a i1 CHMITOMaMH.
@opMmyIntoBaHHS OOMEXEHb TNPUHHATTA YIPABIIHCBKOrO pilleHHS (HecTada KOIITIB,
HEJIOCTATHICTh (haxiBIiB HE0OX1qHOT KBaTipiKaIlii Ta TOCBIY; HE3IATHICTh 3aKYITUTH PECYPCH
3a TPUAHATHUMHU I[iIHAMHU; MOTpeda B TEXHOJOTil, Ky Ie HE po3podiieHo abo sKa €
JIOPOTOBApPTICHOK; 3aroCTpeHa KOHKYPCHIIIS; 3aKOHU Ta €TUYHI MIpKYBaHHS) 1 KpUTEpIiB
OPUNAHATTA YIPaBIIHCBKOTO pilleHHS (CTaHIApTIB, 32 SKUMH HAJIEKHUTb OILIHIOBATH
aJbTEPHATHBHI BapiaHTH BUOOPY albTepHATUB). BUSBICHHS aJbTEepHATUB K YCIX MOMIJIMBUX
il 1M0J0 YCYHEHHS NPUYMHM TPOOJIEMH Ta YMOMIIMBICHHS JIOCSATHEHHS —IIJIEH
opranizariii. OliHKa aJbTEPHATHUB SK OI[IHIOBAHHS MEepeBar, HeJIOMIKIB 1 MOXKJIMBUX 3arajibHUX
HACNIJIKIB KOXXHOI 3 HHUX Ta OCTaTOYHMNA BHUOIp SK OOpaHHS aIbTEPHATHBH 3
HaWCIPUATIUBIIIMMA 3arajlbHUMH HaciJAKaMd. 3BOPOTHUH 3B'I30K 3a XappiCOHOM SIK
«CUCTEMa BIJICTEKECHHS Ta KOHTPOIIO, IO HEOoOXigHa Juisi 3a0e3MeYeHHsS MOTOHKEHHS
(baKkTUYHUX pe3yNbTaTiB 13 TUMH, IO OYIKYBAIHUCA Yy MEpioa MPUUHATTS PIIICHHS» Ui
HA/IXO/DKEHHS JITAaHKUX TIPO Te, IO BiAOYBaIOCs 10 1 Micis peasi3alii pileHHs.

7.4. METOJI OBIPYHTYBAHHS TA IIPUMHATTS VIIPABJIIHCHKUX
PIIIEHD.

[Ipu3HaueHHd KUIBKICHUX Ta SKICHAX METOJIB OOTPYHTYBaHHS Ta MPUHHATTS
YIPaBIIHCBKUX pimeHb. KinbkicHi MeToam OOIpYHTYBaHHS Ta TPUHHSATTS YHIPaBIIHCBKHX
pillieHb SK JOLUIBHHUM 1HCTpYMEHTapidl 3a yMOB, KOJIM YAHHUKU BIUIMBY Ha BUOIp pillleHHS
MOYKHa KUTBKICHO BHM3HAYHTH Ta OWIHWTH. SIKiCHI MeToau OOIPYHTYBaHHS Ta NPHHHATTS
VIPaBIiHCHKUX PIIICHb SK JAOUUIBHHUM 1HCTpYMEHTapii 3a YMOB, KOJIM YMHHUKH BIUIMBY Ha
BUOIp pIMICHHS HE MOXHA KUIBKICHO OXapaKTepu3yBaTh ab0 BOHHM B3arajli He IiJal0ThCA
KUTbKICHOMY BHUMIPIOBaHHIO. XapakTEpUCTUKA 3aralbHOHAYKOBHX MIiAXOMAIB 10 MPUHHATTS
YIPaBIIHCBKUAX PIlIeHb: CHCTEMHHMH MiAXiA AK CHOCi0 YHNOPSAKYBaHHS YHPaBIiHCBKHX
npobjeM HUIAXOM iX CTPYKTYpYBaHHsS, BH3HAUEHHS HANpsMIB IOJOJAaHHS, BCTAHOBJIEHHS
B3a€MO3B’A3KIB MDK €JleMeHTaMM MpoOjeMH, YMHHUKAMM Ta YMOBaMH BIUJIMBY Ha iX
BUPILICHHS; KOMIUIEKCHUM MiAX1J SK CHOCi0 JOCTIKEHHS YIPaBIIHCBKUX MpobieM y ix
B3a€MO3B’A3KY; MOJIETIOBAHHA SIK CIOCIO, 110 J]a€ 3MOTY ONHMCATH MOXKJIMBY CHUTYAI[llO0 Ta
JOCTiANTH i1 3MIHU MiJ BIUTMBOM Pi3HUX YMHHUKIB;, €KCIIEPUMEHTYBAHHS SIK CIOCIO, 110 Jae
3MOTy TIEpEBIPUTH JIOLUIbHICTh HOBOBBEJEHb, KOJM MOJEIIOBAHHS HEMOXJIMBE 4Yepes
IHCTUTYLIHHI YUHHUKH.

TEMA 8. BIIUB, BJIAJIA 1 IIJEPCTBO B MEHEJIKMEHTI. CTUJII
KEPIBHUIITBA

8.1. BIUJIMB

BrnuB sik Oynb-sika OBeIHKa OJIHI€T TIOUHH, SIKa 3MIHIO€ TIOBEIHKY, BIIHOCHHH ab0
BIIYYTTS 1HIIIOT JFOJTUHHU.

8.2. ®OPMU BIUINBY Y MEHEJDKMEHTI

@®opMu BIUIMBY Y MEHEIKMEHTI: MEepeKOHaHHs (BIAOYBaeThCS 4epe3 JIOBEACHHS,
HUISIXOM JIOTTYHOTO BHOPSAAKYBaHHS (PakTiB 1 BUCHOBKIB, Mepeadayae BIEBHEHICTh y MPaBOTI
BJIACHOI TMO3WIlii, B ICTMHHOCTI CBOiX 3HaHb, €TUYHOI BHUIIPABJAHOCTI CBOIX BYHMHKIB),
HaBifoBaHHS (0a3yeThCs Ha BIpl JIIOJWHU, IO CKJIAJAETHCS IIiJlT BIUIMBOM aBTOPHUTETY,
CYCIITFHOTO CTAHOBUIIA, MPUBAOIMBOCTI, IHTEIEKTYAIbHOI Ta BOJIHOBOT MEPEBAru KEPiBHUKA,
BU3HAYaJIbHA pHCa - CHJIa TIPUKIAy KepiBHUKa-Tigepa 4u HedOopMalabHOTO Jijepa, IIo
BUKIIMKA€E CBIJJOME KOIIIOBaHHS MOBEIHKMA Y HECBIIOME HACIIIyBaHHs); BIUIUB Yepe3 y4acTh
(BimOyBaeThCsl LUISIXOM 3aly4deHHsI MIAJETJIOoro 10 MPUHHATTS YHIPaBIIHCHKUX pIIIEHb,
KEepIiBHUK HE HaB’s3y€ CBOIO BOJIIO TMIAJIETIIOMY, JIMIIE CHPSIMOBYE HOTO 3YCHIUISA 1 CIPUSE
BUIBHOMY OOMiHY i1H(QopMmalli€r0); npumyc (HaiOLIbII HacUJIbHUIBKA (opma, 3a [KOi
KEepIiBHUK 3MYIIy€ TpalliBHHKAa BECTH cebe Bcymeped Horo OakaHHIO Ta MEpEeKOHAHHSM,
BUKOPHCTOBYIOUH MTOTPO3Y MOKapaHHs a0o0 1HIIOrO BILIUBY 13 HEOAKaHUMH HACTIIKAMHU).



8.3. BJIAZIA

Brnaga sik peanpHa MOKIMBICTD BIUTMBATH Ha MOBEAIHKY 1HIIUX JFOJEH, 3MIHIOBATH ii y
BU3HAYEHOMY HampsiMi, 3JaTHICTh NiJAKOPIOBaTH IHIIMX JIOAeH cBoiii Bomi. Brama y
MEHE/PKMEHTI: Bllajla KepiBHUKA, BJIaJla KOJEer-KepiBHUKIB, Blaaa mijnernux. bamanc Binaau B
oprasxi3arii.

8.4. TUIIA BJIAAW MEHEJUKMEHTI

Tunu BIaau MEHEHKMEHTI: BiIaJla IPUMYCY; BiaJila BAHATOPOIH; 3aKOHHA (TpauIliiiHa)
BJIa/1a; BJaJla eKCIepTa; eTaJlOHHA Biaja (Biaaa npukiany). Biaga npumycy Ta ii mkepeno -
BIUIMB Yepe3 CTpax Ha OCHOBI NMEPEKOHAHHS, 10 KEPIBHUK MA€ MOXKIIUBICTh IMOKApaTH TakK, 10
3aBaJIUTh 3aJI0BOJICHHIO KUTTEBUX MOTped mpaiiBHUKA. Biana BuHaroponu ta ii mxepeno -
BIUIMB Yepe3 IO3UTHUBHE MiJKPIIUIEHHS - NEPEeKOHAHHS, IO KEpPIBHUK Ma€ MOXKJIMBICTh
3aJI0BOJIbHUTH KUTTEBI MOTPEOM TpalliBHUKA. 3aKOHHA (TpaJulliifHa) Biajia Ta i JHKEpeso -
NEpEeKOHAHHs, 1II0 KEPIBHUK Ma€ MpaBo BiJJaBaTH HaKa3W, 0OOB’S30K MpPAaIliBHUKA IOJIATAE B
ix BukoHaHHI. Brnaga ekcrnepra Ta ii mkepeno - MepeKOHAHHsS MPO HAsSBHICTh Yy KEpiBHHUKA
CHEIiaIbHUX 3HaHb, SKi JAIOTh MOXKIIUBICTH 33JI0BOJLHUTH TOrpeOu mparliBHuKa. ETanonHa
BJIa/a (BJaja NMpUKIaay) Ta i JpKepeo - Xapu3MaTUYHHUM BIUIMB - OCOOHMCTI SIKOCT1 KEpiBHUKA
SIK TIPUKJIQJT JUTS HACITITyBaHHS TPaIliBHUKAMH.

8.5. JOIAEPCTBO

JlinepcTBO SK 3ATHICTH Yepe3 OCOOUCTI SKOCTI BIUTMBATH Ha MOBENIHKY OKPEeMHUX OCi0
Yy TpyN MpAaliBHUKIB Yy MpOLECi CHpsAMYBaHHS IX [ISJIbHOCTI Ha JOCATHEHHS IIiiel
oprasxi3arii.

8.6. MIAXO AU 10 JIIJEPCTBA

[Tinxomm 1o mimepcTBa MiAXiJ 3 MO3UIIKA OCOOUCTHX SKOCTEH SK CIpoOa BH3HAYHUTH
CHIBBIIHOIIEHHS MDK HAasBHHUMHM KOHKPETHUMH OCOOMCTHUMH SKOCTSMHU Ta €(EKTHUBHICTIO
KEpIBHUIITBA; IMOBEIIHKOBHH MiJIXil, 3a SKAM €(QEKTHUBHICTb KEPIBHUIITBA BH3HAYAETHCS
MaHEpPOIO MOBEIHKH KEepPIBHUKA; CUTYalIMHUN MiAXiJ sIK BU3HAYCHHS CTHJIIB MOBEHIHKU Ta
0COOMCTHX SKOCTEH KEpiBHUKA BIIOBITHO 10 KOHKPETHOT CUTYAITi.

8.7. CTWJIb KEPIBHULITBA

Ctwiib KEepiBHHUIITBA SK 3BMYHA MaHEpa MOBEIIHKH KEpIBHUKA IIOAO0 MIJIETINX IS
3/11iICHEHHS HA HUX BIUIMBY Ta CIIOHYKAHHS JI0 TOCSTHEHHS IiJIei opraHizailii.

8.8. KITACU®DIKAILISA CTUJIIB KEPIBHULITBA (3A KYPTOM JIEBIHUM).

ABTOpUTapHUI CTWJIb KEPIBHUIITBA: LIEHTpali3allisl MOBHOBAXKEHb y pyKaxX KepiBHHUKA,
0JIHO0COOOBE YXBaJIEHHS pIllIEHb KEPIBHUKOM 1 JIOBEJIEHHS y (QopMi Hakaszy; MPUAYIICHHS
1HIIIaTUBY; HEKOMYHIKAaOENbHICTh 1 JOTPUMAHHS TUCTAHINI y CHOUIKYBaHHI 3 MiJICTJINMU;
CIpSIMYBaHHSI KOMYHIKAIlIfHUX MOTOKIB 3rOpH JOHU3Y. JIeMOKpaTUUHUIN CTUJIb KEPIBHUIITBA:
pPO3MOJIN  BIAMOBINATBHOCTI 3TiTHO 3 TIOBHOBAXEHHSIMH; PIIIEHHS YXBaTIOIOTHCS 32
MiJICYMKaMH KOHCYJIbTAIlIN 13 TUIETIMMU Ta JOBOJATHCS Y GOPMI MPOIO3HUIII; 320X0UY€EThCS
1HII[laTUBa, $KY BHKOPHCTOBYIOTH B IHTEpecax CHpPaBU; KOMYHIKAOENbHICTh 1 JApYXKHE
HaJIAIITYBAHHS y CIUIKYBaHHI 3 MIJUIETIMMH; KOMYHIKalli 3/11HCHIOIOTHCSI aKTUBHO B 000X
HanpsiMkax. JliGepanbHuil CTUIb KEpIBHUIITBA: MOBHE MEpEKIaJaHHs BiIAMOBIIAaIbHOCTI Ha
BUKOHABIIIB; PIIICHHS YXBATIOIOTHCS 32 MiJICYMKaMH BKa31BOK 3ropy abo pe3yibTaTaMu Hapaj
(300piB) 1 JOBOAATHCSA LUIAXOM MpPOXaHb a00 BMOBIISIHHS; KEPIBHHUK BCTYINA€ B KOHTAKT 3
OiJUIENVIMMUA  JIMIIE 3 1XHBOI 1HILIATUBM;, KOMYHIKalii BiAOYBalOTbCA MEPEBAXKHO IO
TOPHU30HTAJT.
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2. MAPKETHUHI
Tema 1. TeopeTnuHi 0CHOBH MAPKETHHIY
1.1. OCHOBHI MOHATTS Ta KJ1acu}ikaiis MapKeTUHTY

Busnauenns mapkerunry 3a @. Koriepom. OCHOBHI MOHATTS MapKETHHTY: HYXJa,
norpebda, MOnuT, ToBap, 0OMiH, yroJia, puHoK. Tumosnorizaiis puHKy: pUHOK IIPOJaBLs, PUHOK
MOKYTILS, PUHOK TOBapiB mpommucioBoro mpusHaueHHs (B2B), cmoxusunii punok (B2C).
Tunonorizauiss NONUTY: HETaTUBHUMN, BIJICYTHIM, NPUXOBAHUMN, CHAAHWUN, HEPETYNISIpHUH,
NOBHOMIpHUH, HaaMipHUH, HepauioHadbHUN. Knacudikaiiss MapkeTHHTY 3a TUIIOM MOIUTY:
KOHBEPCIMHMI,  CTUMYIIOIOYMI,  pO3BUBAIOYMI,  pPEMapKeTHHI,  CHHXPOMAapKETHHT,
OIATPUMYIOUMH, JeMapKeTHHT, npoTuiitounid. Kracudikaiiss MapKeTHHTYy 3a HasBHICTIO
CerMEeHTallli PUHKY: MacoBUH, TOBapHO- audepeHmiiioBanuii, muboBui. Kiacudikaris
MapKETUHTY 3a PIBHEM KaHAIly pO3MOJUTY: MPSIMUA, HETTPSIMUIL.

1.2. [Tigxoau KoMepIiitHUX OopraHi3alliil 10 ynpaBiaiHHS MApKETHHIOM

KoHuenmii: ynocKoHaJeHHs BUPOOHMIITBA, YAOCKOHAJEHHS TOBapy, 1HTEHCH(iKaril
KOMEPIIHHUA 3yCWJIb, MapKETUHTY, COIIaJbHO-€TUYHOr0 MapkeTunry. Llim cucremu
MapKETUHTY: TOCATHEHHS MaKCUMAJIbHOI CIIO’KMBYOI 33JJ0BOJICHOCTI, HaJJaHHS MaKCHMAJIbHO
HIMPOKOT0 BUOOPY, MaKCUMaJIbHE MiABUIIEHHS SKOCTI )KUTTH.

1.3. IToBeminka crioxuBaua

[Tpocta Monenp KymiBenbHOI MOBEIIHKU: CHOHYKaJbHI YMHHUKH MapKETHHTY (TOBap,
BapTIiCTh, CIOCOOM TOUIMPEHHS, CTUMYJIOBaHHS 30yTy); 1HIII MOAPA3HUKHU (€KOHOMIYHI,
HAyKOBO- TEXHIYHi, TOJNITHYHI, KYJIbTypHi); "JOpHa CKpUHBKA" CBIIOMOCTI MOKYIIISI
(XapaKTepUCTUKHU MOKYIILIS, MPOLeC MPUIHATTS KYyMiBEJIbHOTO PIllIEHHs); PeaKIlisl y BiANOBIIb
cnoxuBaviB (BuOip ToBapy, BUOIp Mapku, BUOIp yacy KymiBii, BUOip 00’ €KTa KyIiBIi).

Tema 2. AHAJIi3 MAPKETHHIOBOT0 CepeI0BHIIA

2.1. [ToHATTS MapKETHHTOBOTO CEPEIOBUIIA

MikpoMapKeTHHTOBE  CEpeJOBMIINE:  MIANPUEMCTBO, KOHKYPEHTH,  CIIOKMBayi,
MOCTAaYaJIbHUKH, TOCEPETHUKH, KOHTAKTHI ayauTopli. MaKpoMapKEeTHHIOBE CEpelOBUIIIE:



YUHHUKH JeMOTpadiuHOr0, eKOHOMIYHOTO, MPUPOTHOT0, HAYKOBO-TEXHIYHOTO, TOJITUYHOTO
Ta KyJbTYPHOTO XapakTepy. MICTKICTb PHHKY 1 PHHKOBa YacTKa MiANPHUEMCTBA: CYTHICTb,
BU3HAYCHHS 1 OCHOBHI METOIU BHMipioBaHHS. CerMEeHTYBaHHS PHHKY: CETMEHT, O3HAKH 1
KpHUTEpil CEerMEHTYBaHHs, BUOIp IIILOBOTO CETMEHTY PHUHKY. LliMbOBUII pUHOK: MOHSTTS.
[To3umionyBanHs Ha puHKy. Cxema Mo3HIiOHYBaHHS ToBapy. PUHKOBI MokiHuBOCTI. Mojens
Ancodda: Oinpmr rmubOKe MPOHMKHEHHS HAa PUHOK; PO3IIUPEHHS MEX PHUHKY; PO3poOKa
ToBapy; auBepcu(ikamis. MapkeTHHroBa MOXJIHMBICTh: CYTHICTh 1 BH3HAYCHHs. MexaHi3M
MOSIBU MapKETUHTOBUX MOXJIMBOCTEH MiIIPUEMCTBA.

2.2. Cucrema MapKeTHHTOBOI iH(opMarii

Knacudikamis miacucreMm: miacucTeMa BHYTPINIHBOI 3BITHOCTI, MijcucTeMa 300py
30BHIIIHBOT  iH(OpMalii, miACMCTEeMa  MApKETUHTOBUX  JIOCII/KEHb,  MiJCHCTEMA
aHami3zy MapKeTHMHroBoi 1HQopmariii. Cxema MapKEeTHHTOBOI'O JIOCIIDKCHHS: BHUSBIICHHS
npobaemu 1 GopMyITIOBaHHS METU JOCIIKEHHS, Bin0ip /pkepen iHdopmarii, anani3 310panoi
iHdopmMartii, mogaHHs OTPUMAHUX pe3yibTaTiB. MapkeTHHroBa iHGopMallis: ii CyTHICTb, BUIH
Ta Jokepena. [lepBUHHI MapKETHHIOBI JaHi: BU3HAYEHHS Ta JpKepesia. BTopuHHI MapKeTUHTOBI
JlaHi: BU3HAYCHHS Ta JpKepeia. MeToau MapKeTHHTOBUX JIOCIHIDKEHb: CIOCTEPEKCHHS,
ONUTYBaHHS, eKcrepuMeHT. Dokyc-TpymoBe IHTEpPB'I0 SK METOXN 30MpaHHS TEPBHHHOI
MapKeTHHroBoi iH(opmarii. [HCTpyMEeHTH AOCHIIKEHHS: aHKeTa, TeXHiuHl 3acobu. Crocodu
3B’SI3KY 3 ayJIUTOPISIMU B TIPOLIECI ONMMUTYBaHHS: TeJe(OH, MOIITa, OCOOMCTHUH KOHTAKT.

2.3. Komruiekc MapkeTUHTy aT cucTemMa oprasizaiiii ciry>k0u MapKeTHHTY

[TonsTTs KOMIUTIEKCY MapkeTuHTy "4P's": ToBap, miHa, po3moain, nmpocyBaHHs. [lepemik
BU/IIB CHCTEM Oprasizalii ciy>k0u MapKkeTuHTy: (yHKI[IOHaJIbHA OpraHizailis, opraHizaiis 3a
reorpadiqHOIO 03HAKOIO, TOBApHA OpraHi3allisi, OpraHiailis 3a pUHKOBOIO 03HAKOIO.

Tema 3. MapKeTHHI0Ba TOBapHa MOJITHKA

3.1 Kiacudikaris ToBapis
Knacudikamis ToBapiB 3a XapaKTepoM CIOXHBAHHSA: - CIOXXKHBYI TOBapH, TOBapH
BUPOOHHYO-TEXHIYHOTO TPH3HAYEHHS, - TOBapd TPHUBAJIOrO KOPHCTYBAaHHS, TOBapU

KOPOTKOTEPMIHOBOTO KOPHUCTYBaHHs, nociyru. Knacudikaiis ToBapiB 3a piBHEM peajizaiii
KOHIIETIii ToBapy (piBHI TOBapy B MapKETHHIY): TOBap 3a 3aJyMOM, TOBAap y pEaJbHOMY
BUKOHAHHS, TOBap 3 miAkpimiaeHHsAM. Kracugikamiss CcHoXMBYMX TOBapiB: TOBapU
MOBCSK/IEHHOT'O NOMUTY (OCHOBHI TOBapH MOCTIMHOTO MONUTY, TOBapH iMIYJIbCUBHOI KYIIiBIIi,
TOBapH JJIsl €KCTPEHHWX BUIMAJKIB), TOBApH IOMEPEIHHLOTO BHOOPY, TOBAapH OCOOIMBOTO
HOIUTY, TOBApU NAaCUBHOTO MonuTy. [TokazHUKM TOBapHOT HOMEHKJIATYpH: IIUPUHA, ITUOMHA,
HAaCHYEHICTh, TAPMOHIYHICTb.

3.2. KoHntentrist 5KUTTEBOTO LIUKITY TOBAPY

KutTeBuil LUK TOBapy: BUBEICHHS, 3POCTaHHS, 3pLIICTh, 3aHemaa. Bumm kpusux
YKUTTEBOTO [UKITY TOBApY (3 MOBTOPHUM ITUKJIOM, TpeOiHIIeBa, TPAUIIHA, MOJIH).

3.3. Po3po6ienns ToBapy

Knacudikauis ToBapiB 3a piBHEM peaiizallii KOHLEMII TOBapy: TOBap 3a 3adyMOM,
TOBap y peaJlbHOMY BMKOHAHHI, TOBap 3 MIAKpiMieHHsM. ToBapHa Mapka: MapoyHa Ha3Ba,
MapoOuYHUil 3HAK, TOBApHMH 3HAaK. YIaKyBaHHA ToBapy: QYHKUIi yHakyBaHHS, Tapa,
MapKyBaHHS.

Tema 4. MapkeTHHI0Ba L[iHOBA NMOJITHKA

4.1. [Iporuec iHOYTBOpEHHS

Etanu 1iHOyTBOpEHHs: IMOCTaHOBKA 3aBAaHb I[IHOYTBOPEHHS, BHM3HAYCHHS IMOIMHUTY,
OI[IHKAa BWUTpaT, aHaji3 IIH 1 TOBapiB KOHKYpPEHTIB, BHOIp METOAy I[IHOYTBOPEHHS,
BCTAHOBJICHHS KIHIEBOI I[IHU. 3aBIaHHs IIHOYTBOPEHHS: MAaKCHUMIi3allis IOTOYHOT'O IPUOYTKY,
3aBOIOBAHHs JIJEpPCTBAa 3a TMOKA3HHUKAMH YacTKH pPHHKY, 3aBOIOBaHHS JijiepcTBa 3a
MOKa3HUKaMHM SIKOCTi ToBapy. YMHHMKH LIHOYTBOPEHHS: MeTa MpOJaBIlsl, cOOIBApTICTh, LIHU
KOHKYpPEHTIB, €JIaCTUYHICTh MONUTY (EJacTMUYHUN Ta HeelacTUYHUil mnonuT). Mertonu
MapKETUHTOBOIO I[IHOYTBOPEHHs: "cepeaHi BUTpaTH ILIHOC MpuUOYyTOK'"; 0e330MTKOBOCTI Ta
3a0e3neyeHHs] LUILOBOro MNpHOYTKY; CHpHUIIMAaHOI IIIHHOCTI TOBapy; Ha OCHOBI pIBHS



MMOTOYHUX I[1H; HA OCHOB1 3aKPUTHX TOPTIB.

4.2. ITixxoau 10 HiHOYTBOpEHHS

OCHOBHI TiAXOAM 10 BCTAHOBIICHHS IIHU: IIHWM Ha HOBUU TOBAp, Y MeEXaX TOBAPHOTO
ACOPTUMEHTY, Ha JIOTIOBHIOIOYM TOBApH, Ha O00OB’SI3KOBY NMPUHAJICKHICTh, 32 TeorpaiquHum
NPUHIUIIOM; 13 3HIDKKAMU 1 3a1iIKaMu, JUTsl CTUMYJTIOBaHHA 30yTy, AUCKPUMIHALIWHI IIHH.

Tema 5. MapkeTHHI0oBa NOJITHKA PO3NOAITY
5.1. BuzHaueHHs KaHaTIB PO3MOALTY

5.2. ®ynkuii  KaHaWiB  pO3MOALTY:  CTUMYIIOBaHHS  30yTy,  BCTAHOBJICHHS
KOHTAaKTiB, NMPUCTOCYBaHHS TOBApiB, NPOBEICHHS IIEPEMOBUH, OpraHi3ailis TOBapOPYXY,
(biHaHCYBaHHS, IPUAHATTS PU3HKIB.

5.3. PiBHi  kaHajmiB  pO3MOAiTY:  HYJbOBHUW,  OJHOPIBHEBHUH,  JIBOPIBHEBUH,
TPUPIBHEBHI KaHAIH.

5.4. [Toka3HUKM KaHATIB PO3MOITY: JOBXHHA, ITUPHUHA.

5.5. Busnauenns cTpaterii  po3moOALTY: IHTEHCHBHHMHA MapKETHUHI, BHOIpKOBE
NPOHUKHEHHS, IMUPOKE MPOHUKHEHHS, TACHBHUN MApPKETHHT.

Tema 6. MapkeTHHroBa MoJiTHKA KOMYHiKaIlii

6.1. KoMruiekc MapkeTHHTOBUX KOMYHIKAIIii

KoMIuiekc MapKkeTHHTOBHX KOMYHIKAIllid: MOHATTS Ta CTPYKTypa (pekiiama, 3B’SI3KH 3
IPOMAJICHKICTIO, CTUMYJIIOBAHHS MPOJIAXy, 0COOHCTI mpoaaxi). XapakTepucTHKa CKIAIOBUX
KOMIUIGKCY ~ MApKETHHTOBHX  KOMYHIKAI[ii: pekiama, 3B’S3KM 3  TPOMAJCHKICTIO,
CTUMYJIIOBaHHS MPOJAXKyY, OCOOUCTI MPOAaXKI.

6.2. Xapakrepuctuka moxaeni AIDA (moxens e(heKTHBHOTO 3BEpHEHHS 0
1JIHOBOI ayUTOPIi)

Xapakrepuctuka Mmoxaeni AIDA (Momens e(EeKTHBHOTO 3BEPHEHHS JO ILJILOBOL
ayauTopii): 3BepHEHHsI Ma€ MPUBEPHYTH yBary, yTpUMaru iHTepec, MOPYIIUTH OaKaHHS Ta
CIIOHYKaTH 110 3AllicHeHHs aii. Buaum KoMyHIKaliHUX KaHaiB: KaHalMd OCOOHMCTOI
KOMYHIKaIlil Ta KaHallu HeOCOOMCTOT KOMYHIKAITii.

6.3. UWHHHKY, TII0 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYTFOBAaHHS

UMHHUKY, 10 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTUMYIIOBAHHS: THI TOBapy YU
PUHKY; THIT CTpaTerii MpOIITOBXYBAaHHS TOBapy Ta CTPATETisl 3alydeHHsS CIIOKHBada J10
TOBapy; CTYIiHb TOTOBHOCTI MOKYIILIS; €Tal JKUTTEBOTO IIUKIIY TOBapYy.
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3. MIAIITPUEMHHULTBO

Tema 1. TeopeTnuni 3acaqu NiANPUEMHULTBA

1.1 CyTHICTh MiAIPUEMHHUIITBA.

Busnauennss  mignpuemuunrtBa  ['ocmomapcbkomy — Komekci  Vkpainm.  Llimi
HiANPUEMHUITBA: T'OJOBHA MeTa (CTUMYIIOBaHHSA 1 3aJl0BOJIEHHS IOMMTY CYCIIbCTBA Ha
KOHKpETH1 MoTpeOu Horo uieHiB (periony, kpainn). Kinacudikaris e mianpueMHUALTBA: 3a
MacImTaboM oOxoruieHHs (Tmo0anbHI i, JIOKaIbHI Iii); 32 XapakTepoM AisUIbHOCTI (IIimi
PO3BUTKY, L1l (PYHKIIOHYBaHHS, LIl MATPUMKH, L1 3a0€3M€UYeHHs BUXOIY 3 KpHU3H); 3a
COPSMOBAHICTIO NI (30BHIIIHI, BHYTpiIHBbOQipMOBi). Cy0’€KTH  MIAIPUEMHHULIBKOT
JUSUTBHOCTI: (i3UYHI 0COOM - TpOMasiHU YKpaiHu, 1HO3eMIll Ta ocoOu 0e3 rpoMaJIIHCTBA, K1
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3MIMCHIOIOTH TOCTIOAPCHKY JiSIIbHICTh 3apeECTPOBaH] BiAMOBIIHO 70 3aKOHY SIK TiATMPHEMIII;
IOPUJIMYHI O0COOM - TOCIONApChKi oOpraHizamii BCiX (OpM BIACHOCTI, SIKi 3AIHCHIOIOTH
TOCHOJAPChKY AISUTBHICTh 1 3apeecTpOBaHI B YCTAHOBJIIGHOMY 3aKOHOM MOpsaKy. OO0’ekTu
HiANPHUEMHUIIBKOL isITBHOCTI: MaifHO, TOBapH (IOCIIyTH), TPOLIi 1 iHHI manepu, iHdopMmaris
Ta pe3yibTaTH IHTEJIEKTYyalbHOI MISUTBHOCTI (TBOPHM HAyKH, JIiITEpaTypu, MHCTENTBA, Oa3u
JTAHUX, TIPOMUCIIOBI 3pa3Ku, CEKPEeTH BUPOOHUITBA (HOY-Xay). O3HAKM MiANPHEMHUIITBA:
caMOCTIWiHA [ISsUTbHICTH; IHIIIAaTHBHA Ta TBOpYa MJiSJIBHICTh, CHUCTEMaTH4YHA JIISUIbHICTB;
TSUTBHICTD, SKa 3IIACHIOETHCS Ha BIACHUNW PU3HK; JIOCATHCHHSICKOHOMIYHHX Ta/a0o
COIliaJIbHUX PE3YJIbTATIB

1.2. OcHoBHI npUHIMUIHK Ta GYHKILIT TIATPHEMHUIBKOT TiSTTBHOCTI.

ba3oBi  mpUHOMOM  MANPUEMHUIBKOI  JTISJIBHOCTI:  BUIbHUK  BUOIp  BHIIB
HiANPUEMHUIIBKOT JISUTBHOCTI; CcaMOCTiiiHe (OpPMYBaHHS MiJNPUEMIIEM IIPOTPAMHU  CBOET
JISITBHOCTI, TEpeiKy MOCTaYalbHUKIB 1 CIIOKMBAYIB CBOET MPOMYKIII, JHKEpEN 3alydeHHS
pECyYpCiB TOINO; CAMOCTIfHE BCTAHOBIICHHS IIIH HAa MPOIYKIIO (TOBapH, MOCITYTH): BUIHHHMA
HailM TIANPHEMIIEM TMPaIliBHUKIB, KOMEPIIMHMA PO3PAXyHOK Ta BIACHUN KOMEPIIHHHMA
PHU3HK: BUTBHE PO3MOPSDKEHHS NMPUOYTKOM, IO 3aIHINAETHCS Y MIAMPUEMILI TICHS CIUTATH
noJaTKiB, 300piB Ta IHIIMX IUIaTEXiB, mepeadadyeHuX 3akoHOM. DYHKINT MiANPUEMHHUIIBKOT
JiSUTBHOCTI: IHHOBaIiHA (TBOpHa), colianbHa, €KOJIOT1YHa, pecypcHa,
CTUMYJIIOI0YA,0praHizailiiiHa.

Tema 2. Buau nianpueMHuNTBA.

2.1. BupoOHuye minprueMHHIITBO.

Bumy BHpOOHMYOro MIANPHUEMHUITBA 3a CHPSMYBAHHSAM: TpaaMiildHe (KIacUYHE)
(opieHTOBaHE Ha CTBOPEHHS TPAJULIIHOIO NPOAYKTY, KU BIAHOCHO AaBHO IOCTAYa€ThCs HA
PUHOK); iHHOBamiliHE (OpiEHTOBaHE HA CTBOPEHHS MPUHIUIIOBO HOBOTO MPOAYKTY i3
IIMPOKUM BUKOPHUCTAHHSM 1HHOBAIIIH); YaCTKOBO IHHOBAIIfHE (Opi€HTOBaHE HAa BUPOOHUIITBO
TPaOUIIfHUX BUIIB TNPOAYKIIi 3 BHUKOPUCTAHHSAM iHHOBaUid). Buam BupoOHHYOrO
HiANPUEMHUIITBA 332 XapaKT€POM: OCHOBHE (BUpPOOHMYE MiJIPUEMHULTBO, PE3yJIbTaTOM
JUSIBHOCTI  SIKOTO € BHUPOOHHUITBO MPOAYKTY, TOTOBOIO 1O CIIOXKMBAHHS); JIOMOMIXKHE
(BUpOOHHMYE MiAPUEMHUIITBO, SIKE MOJISATae y 00CIYyroByBaHHI Ta CyNPOBOIKEHHI OCHOBHOT'O
BUpOOHUITBA (IHHOBalLIWHA [iSJIBHICTb, HAyKOBO-TE€XHIYHA IISUIbHICTb, KOHCTPYKTOPCHKA
JUSITBHICTD TOIIIO).

2.2. ToprosenbHe (komMepliliHe) MiIIPUEMHHIITBO.

Buau ToproBensHOro (KOMEpIiHOTO0) MiAIPUEMHUIITBA 3aJI€KHO BiJl PUHKY, B MEXax
SAKOTO 3JIIACHIOETHCS TOBAPHUM 0OIr: 30BHIMIHS TOPTriBisl (CHEUMPIYHUIN CEKTOp €KOHOMIKH
OKpeMoi JiepxkaBH, Cy0’€KTaMu SIKOTO € MiANPUEMHUIBKI CTPYKTYpPH, TIOB’S3aH1 3 peaji3alli€ro
TOBapiB (MOcCayr, iAei) Ha 3apyODKHMX pHHKaX 1 YacTMHM 3apyODKHOrO TOBapy Ha
HalllOHAJIbHOMY PUHKY); BHYTPIIIHS TOPIiBIis (BEAETHCS BUHATKOBO B MEXax MEBHOI KpaiHM).
Bunu ToproeenpHOro (KOMEpLiiHOIO) MiANPUEMHUIITBA 3aJI€XKHO BiJl JJAHOK MPOXOHKEHHS
TOBApy: ONTOBA TOPTiBIA (IiSVIBHICTH 13 MpUAOGAHHS TOBapiB MapTiIMU Ui MOJAIBLIOL X
peamizamii MIANPUEMCTBAM pPO3JAPIOHOI TOPTiBIi, IHIIUM CYO’€KTaM TOCHOJapIOBaHH),
po3npiOHa TOPriBAsS (AISTIBHICTE 3 MPOAAXY TOBApiB KIHIEBUM CHOXHMBAayaM s iX
0COOHMCTOr0 BUKOPUCTAHHS).

2.3. bip>xoBe miANpUEMHULITBO.

Bunu 6ipx 3a npodineM IiSIbHOCTI: TOBapHi, (POHIOBI, BAIIOTHI Oipxi, Oipka mparil.
XapakTepHi 03Haku. BuzHaueHHs! TOBapHOI OipXKi sIK 0COOIMBOTO cy0’€KTa rocrolapiOBaHHS.
OcHoBHI QyHKI1II{ TOBapHUX Oip’K: HaJaHHS MOCEPEAHULIBKUX MOCTYT 3 YKJIAJAaHHS TOPTOBUX
yroJl, yHOpsAKYBaHHS ONTOBOi TOPTiBIi, PEryNIOBaHHA TOPIOBUX OINepaliil i BHpPIIIEHHS
TOPrOBUX CyIepedok; 30ip 1 myOumikaiis iHGopMalii mpo IiHW, CTaH BUPOOHHUIITBA W 1HII
YUHHUKY, 1110 BIUIMBAIOTh Ha LIHU.

2.4 TlimnpueMHHUIITBO Y cepi TOCTYT.

[Tocnyra sik AisUTBHICTH 3 HaJaHHA MaTepiallbHOTO YM HeMaTepialibHOro OJyara iHIIIN
0c001, M0 3AIMCHIOEThCS I 33I0BOJICHHS i1 ocoOucTux moTped. OCHOBHI BUAM TOCIYT 3a
NPU3HAYCHHSAM: BUPOOHMY1 (JII3UHT, TEXHIYHE OOCIYroBYBaHHs O0JaJHAHHS); PO3MOILIBYL



(TOoproBenbHi, TpaHCHOpTHI); Tpodeciitai (piHaHCOBI, CTpaxoBi, iH(OPMAaIliiHI); CIOXHUBYI
(mepykapchbki TOCTYTH, TPaHHS, PEMOHT B3YyTTS, IHAWBIAYAIbHHIA TMOIMIMB OJSATY, PEMOHT
TEXHIKH); CYCHIbHI (TEJIEKOMYHIKalllifH1, OCBITHI, 0OXOpOHA 37I0POB 51, TYPU3M, MUCTEIIbK1).

Tema 3. IlinnpuemcTBo sik opMa oprauizauii niAnpueMHNLBLKOI AissabHOCTI. Buan

MiANPUEMCTB.

3.1. Buay nignpueMcTB 3a METOIO 1 XapaKTepOM AisIbHOCTI.

Bunu mianmpueMCTB 3a METOO 1 XapaKTepOM IsUIBHOCTI: KOMEpIiHHI (3 OJepKaHHIM
npuOyTKy) Ta HEKOMEpIIiitHi (0e3 oep:kaHHs TPHOYTKY).

3.2 Buau minnpuemMcTB 3a ciocoOOM CTBOpEHHS (3aCHyBaHHS) Ta (POpMyBaHHS
CTaTyTHOTO KaIliTay

Bunu mignpueMcTB 3a CiocoOOM CTBOPEHHS (3aCHYBaHHS) Ta OPMyBaHHS CTATyTHOTO
KaIiTaay: YHITapHI MiIIPHEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM, SIKHHA BHIUISE
HeoOXiHe MaitHO, (hOpMye€ BIAMOBITHO IO 3aKOHOJIABCTBA CTAaTYTHUHW KaIliTall, HE MOAUICHUM
Ha YacTku (mai), 3aTBEp/Kye CTaTyT, PO3MOMLISLE IOXOAH, Oe3mocepenHbo abo yepes
KepiBHMKA, SKUH HUM NPU3HAYAETHCS, KEpye MIANPUEMCTBOM 1 GopMye HOro mepcoHan Ha
3acazax TPYAOBOTO HaiiMy, BHIIIy€ NMHUTAaHHS peopraHizamii Ta JKBimalil MiANPHEMCTBA);
KOPIOPATHUBHI MANMPUEMCTBA (CTBOPIOIOTHCS, K MPABUIIO, IBOMa a00 OLIbIIIe 3aCHOBHUKAMHU
3a iX CHUIBHUM piMIEHHAM (ZOTOBOPOM). JiIOTh HAa OCHOBI 00’€IHaHHS MaiHAa T a O O
HiAIPUEMHUIIBKOT YM TPYAOBOi [ISJIBHOCTI 3aCHOBHUKIB (YYaCHHKIB), iX CIIJIbHOTO
YIIPaBIIiHHS CIpaBaMH, HAa OCHOBI KOPIIOPAaTUBHHUX IpaB, y TOMY YHUCI 4Yepe3 OpraHu, II0
HUMHU CTBOPIOIOTHCS, y4YacTi 3aCHOBHHUKIB (y4aCHHMKIB) Yy pO3MOIITI JOXOMIB 1 PHU3UKIB
nianpreMcTBa). bazoBi 03HaKU: KiJIBKICTh 3aCHOBHHKIB, BIACHUK MaifHa, PO3MOILT JOXO/IB.

3.3. Buau mianpuemMcTs 3a popmMaMu BIaCHOCTI MaiiHa

Bumau mignpuemctB 3a (oopMaMu BIACHOCTI MaifHa: MPUBATHI MiAIPUEMCTBA (IIIOTh HA
OCHOBI TPUBATHOT BJIACHOCTI IPOMAISH YM CyO’€KTa TOCIOJAPIOBAHHS (FOPUIUYIHOI OCOOM);
KOJIEKTHBHI MIANPHEMCTBA (IIOTh HAa OCHOBI KOJEKTHBHOI BJIACHOCTI (IMiAMPUEMCTBA
KOJIGKTUBHO BJIACHOCTi); KOMYHaJbHI MIANPHEMCTBA (IiIOTh HAa OCHOBI KOMYHAJIbHOI
BJIACHOCTI TEPUTOPIaIbHOI IPOMAaJIN); AepXKaBHI MiJIPUEMCTBA (A1FOTh HA OCHOBI JI€p>KaBHOI
BJIACHOCTI); MIANPUEMCTBA, 3aCHOBaHI Ha 3MimaHii Qopmi BiacHocTi (Ail0Th Ha 0asi
00’eTHaHHA MaifHa pi3HUX (OPM BIACHOCTI).

3.4. Bunu nianpuemMcTB 3a HalllOHAJILHOIO HAJIEKHICIO KamiTaly

Buau nianpueMcTB 3a HalliOHAIBHOO HAJIEKHICIO KamiTaly: HalllOHaIbHI MANPUEMCTBA
(kamiTal HaJeXWUTh BITUM3HSIHUM MIANPUEMISIM); 3aKOPIOHHI HIANPUEMCTBA (KamiTal €
BJIACHICTIO 1HO3EMHHUX MIANPHUEMIIIB TOBHICTIO a00 y Tiil 4YacTuHi, 1m0 3abe3meuye im
HEOOX1IHUHA KOHTPOJIb); 3MIIIaHI MiIpUEMCTBA (KamiTanl HaJeXKUTh MiNPUEMISM JABOX abo
KUJIBKOX KpaiH), Y T.4. CHUIbHI MiIPUEMCTBA (METOIO CTBOPEHHS 3MILIAHOTO MIANPHEMCTBA €
CHUIbHA MIATPUEMHULIBKA JISUTBHICTD).

3.5. Bunu nianpueMcTB 3a TEXHONOTTUHOIO IUTICHICTIO 1 CTYIIEHEM MiANOPSIIKYBaHHS

Buan mignpueMcTB 3a TEXHOJOTIYHOIO IIUNICHICTIO 1 CTYIEHEM MiANOpSIKyBaHHS:
rOJIOBHI (MaTepUHCHKI) MiANPHUEMCTBA (KOHTPOJIIOIOTH IISUIBHICTH JOYIPHIX MIANPHEMCTB
3aBJIIKM KOHTPOJBHOMY MaKeTy akKIliil); Io4ipHi HIANPUEMCTBA(CAMOCTIIHO 3/1HCHIOIOTH
KOMEpIiiiHi omeparii, CKIaJaloTh (IHAHCOBY 3BITHICTh MiJI KOHTPOJEM MaTepPHUHCHKOIO
HIIPUEMCTBA); acoliioBaHl MiANpUEMCTBA ((POpMaIbHO CaMOCTIMHI MiANPUEMCTBA, SKi
3aleXarh BiJ TOJOBHOTO MiJMPUEMCTBA 1 MiAMOPSIKOBYIOTHCS MOTO CTPATETiYHUM LIJISAM);
G111l mianpuemMcTBa (He MalOTh IOPUAMYHOI 1 TOCOAPChKOT CaMOCTIMHOCTI, A1F0Th Bl IMEHI 1
3a JIOPY4EHHSM TOJIOBHOTO MiIPUEMCTBA, MalOTh OJJTHAKOBY 3 HUM Ha3BY).

3.6 Buau mignpuemMcTB 3a po3MipamMu

Bumu mianpueMcTB 3a po3Mipamu: BENUKI MigIpUEMCTBA (IOPUIUYHI OCOOM, Yy SKHUX
cepeqHsl KUIbKICTh MpaliBHUKIB mepeBuinye 250 oci6 Ta piuHmii foxin mnepesuirye 50
MUIBAOHIB €BpPO); CEepeiHI MiIANPUEMCTBA (IOPUAWYHI OCOOU, YSIKHX CEpeaHs KUIbKICTh
npariBHUKIB51-249 oci6 Ta piunuit g0xinl10-49,9 minbiioHIB €BpO); Majii MiANPHEMCTBA
(ropuanuHi abo ¢i3uyHI 0cOOHU, Y SIKUX CepeAHs KUIbKICTh MpalliBHUKIB He nepesuinye 50
oci0 Ta piuHMi A0Xia He mepeBuilye 10 MUTBHOHIB €BpO); MIKPOMIANPUEMCTBA (FOPUINYHI



a06o (iznuHi ocobOu, KUIBKICTH TpaIliBHUKIB He mepeBuirye 10 oci® Ta piyHMA HOXia HE
nepeBuIye 2 MiIbHOHIB €Bpo). ba3oBi 03HAKM: YMCENBHICTh MEPCOHAITY Ta PO3MIp PiYHOTO
JI0XO0.y.

Tema 4. Opranizanisi miAnpUeEMHUIbKOI TiATbHOCTI.

4.1. OGrpyHTyBaHHs 1 BHOIp 17€1 TiANPUEMHHIIBKOT AISUTBHOCTI.

[TigmpueMHUIBKA 171es1 SIK 3HAHHS TIPO JOIUTBHICTD 1 MOKIIUBICTH 3aiMaTHUCS TIEBHAM BHJIOM
MIMTPUEMHHUIIBKOT JISUTBHOCTI 3 YITKMM PO3YMIHHSM METH 1 NUIIXIB ii mocsirHeHHs. Bubip cdepu

JIISIIBHOCTI:  BUPOOHHWIITBO, TOPTiBisI, Tocayru. Bubip d¢opmu  opranizamii
HiIPUEMHUITBA: OJJHOOCIOHE BOJIOIHHS, TAPTHEPCTBO (TOBAPUCTBRO).

4.2. Cnnocobu CTBOpeHHs Oi3HECY

Crocobu cTBOpeHHsI Oi3HeCy: CTBOPEHHS HOBOTO TMIANPUEMCTBA; NPUAOAHHS
byHKIIOHYI0UOTO Oi3HECY; 3aCHYBaHHS Ha OCHOBI (paHuaii3uHTy. [lepeBaru Ta HEIOMIKY.

4.3. Peectpariis cy0’€KTiB MiAIPUEMHUALBKOT TiSUTBHOCTI.

OCHOBHI eTanu peecTpallii PUAXYHUX 0C10: pIllIEHHS MPO CTBOPEHHS MIANPHEMCTBA Ta
IUTAaHYBaHHSI MOTO JisUTBHOCTI; 300pM 3aCHOBHHKIB, BHOIp Oprasi3aiiifHO-mipaBoBoi (popmu
rOCIOJIApIOBAaHHS; PO3pO0OKa Ta HOTaplalibHE 3acBIIYCHHS YCTAHOBYMX JIOKYMEHTIB
(3aCHOBHHIIBKOTO JIOTOBOPY, CTaTyTy); JACpKaBHA peecTpamis manpuemcrTBa. CTaTyTHHMA
KamiTalx: TMOHATTS Ta ckiamoBi. OCHOBHI eTanmu peectpanii ¢i3MUHUX OCiO-IiANmpUEMIIIB
(POII): Bubip BUIY AISNIBHOCTI 1 CUCTEMH ONOJATKYBAaHHS; MOJAHHS 3asBH MO JCP)KaBHY
peecTparlito; 3asBu Mpo OOpaHHS CHUCTEMHU OINOAATKYBaHHA (cHpolleHoi abo 3araibHOi),
OTPUMAaHHSI BUIHMCKH 3 €JMHOTO JEPKABHOTO DPEECTPY IOPHUAWYHHX 0cCi0, (Pi3muHMX 0ci0
HiAIPUEMIIIB Ta TPOMAJICHKUX (OPMYBaHb.

Tema 5. [lnanyBaHHA MiANPUEMHHMIBbKOI AislJILHOCTI.

5.1. BizHec-TuTaHyBaHHSL.

Oynkuii  Oi3Hec-IIaHyBaHHA  (@HANITWYHA,  MPOTHOCTHYHA,  iH(opMariiiHa,
MOTHBAIlIHHA); MPUHITUATIN (THYYKICTB, OaraToBapiaHTHICTb, IHTEPaKTUBHICTD,
Oe3nepepBHICTh, KOMYyHIKalilHICTh). JDkepena iHpopMmauii g po3poOku Oi3Hec-TUIaHy
(3akoHo/aBya 0a3a; OyXxrajaTepchbka Ta CTATHCTUYHA 3BITHICTh; MyOJikalii Ta aHaTITHYHI
orisau; 1HQopMalis 13 COIIAIbHUX Mepex, [HTepHeT; pekjiaMHI MaTepiaiu; MaTepiaiu
BUCTABOK, SPMapKiB, HAyKOBO-NIPAKTHYHUX KOH(EpEHIii; BIJOMOCTI MpPO KOHKYPEHTIB;
CaMOCTIHHI MapKETHUHTOB1 JOCIIIKEHHS).

5.2. Po3po6iieHns 6i3Hec-TuIaHy.

[TpusHaueHHs Oi3Hec-IUIaHy: OOIPYHTYBaHHS CTBOPEHHSI HOBOTO OI3HECY UM HaIpsMy
JUSUTBHOCTI; 3aJTy4eHHs KOUITIB; 3aJly4eHHs 1HBECTOPIB, MApTHEPIB; MJIaHyBaHH 1 MOJAIbIINI
KOHTpOJb pearnizamii. Po3nmimm OGi3Hec-mmaHy: pe3ioMe; aHajli3 Taily3i Ta KOMITaHii;
XapaKTepUCTHKA MPOAYKII (MOCIYT); aHall3 pUHKY; IUIaH MapKETHHIY; IUIaH BUPOOHUIITBA;
opraHizauiiHui niax; GiHaHCOBUH IUIaH; aHali3 pu3HuKiB. ETanu po3pobiaeHHs Oi3Hec-TUIaHy:
BU3HAYCHHS IIJIEM Ta TOJOBHOI METH CKJIaJlaHHsS Ol3HecC-IUIaHy, BU3HAYEHHS MLTbOBUX
KOpUCTYBayiB Oi3Hec-TIaHy (3aJIeXKHO BiJ METH); BH3HAUEHHsS CTPYKTYpH Oi3Hec-TUIaHy
(moBHa ab0 ckopoueHa); 30MpaHHs JAaHUX JJIs KOXHOTO PO3JAUTy Oi3HEec-IIaHy, CKJIaJaHHS
0i3Hec-TUIany; eKCIepTU3a 1 T0OOMpaIloBaHHs Oi13Hec-TUIaHy; Mpe3eHTallis Oi3Hec-TaHy.

5.3 CkJat OCHOBHUX PO3JIUIIB Oi3HEC-TUIaHY.

Pestome — KoOpoTKMil omucC poO3AUTIB Oi3HEeC-IIaHy: KOPOTKa XapaKTepHCTHKa
HiANPHEMCTBA, OIMCAHHS poeKTY/613Hec-111ed, YUHHUKU yCIixy IIPOEKTY
(KOHKYpPEHTOCIIPOMO’KHICTh HiJNPUEMCTBA, MOr0 KOHKpETHa PUHKOBA Hillla, YaCTKa PHUHKY,
NEPCHEeKTHUBH PO3BUTKY MIiANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI I€PCOHANly, HAasBHICTh
crienupiYHUX pecypciB), OOCAT 1HBECTHIIIN, MTPOTHO3HI MOKA3HUKH €()EKTUBHOCTI MPOEKTY,
o0CsT BJIACHUX KOIITIB, TEPMIHM KpPEIUTYBaHHS, TapaHTii MMOBEpHEHHs, OCHOBHI PHU3UKU
MPOEKTY. AHaJI3 rajy3l T a NIANPUEMCTBA: MOTOYHA CUTYalllsl 1 TEHJIEHIII PO3BUTKY ranysi;
iHpopMalist Mpo MiANPUEMCTBO, HOrO JisIbHICTh, CTaH 1 MEPCHEKTHBH PO3BHUTKY.
XapakTepucTuka MpoayKuli (IOCIyr): MpoAyKIis (Mociyra), Ky MPOMOHYE MiIIMPUEMCTBO
(pi3munuit  omuc  WPOAYKLII/MOCIYr), XapakTepUCTUKH, chepa 1 BUKOPUCTAHHS,



MPUBA0IMBICTh, KOHKYPEHTOCTIPOMOXKHICTh MPOIYKIii/TIOCTYT, CTalisi TOTOBHOCTI 10 BUXOIY
Ha PUHOK. AHali3 pUHKY: BU3HAUEHHS 1 OI[IHKA I[IbOBOTO PUHKY 30yTy, MOTEHIIHHMX
CIIOXKMBAYIB, OIliIHKA KOH IOHKTYPH PUHKY Ta PIBHS KOHKYPEHIIli, OIlIHKA BILIMBY 30BHINIHIX
YUHHUKIB, TMEPCIEKTUBM PUHKY 1 migmpuemctBa. IlimaH MapkeTWHTY: HOMEHKJIAaTypa Ta
ACOPTUMEHT HOBOI MPOAYKINi; CHCTeMH 30yTy Ta peaiizamii NpoAyKIlii, IOJiTHKA
[IHOYTBOPEHHS; peKjiaMa MPOCYBaHHSA MPOAYKIIi/IOCIYT; OpraHizamis Micls MPOAaXHOTO
00CITyrOBYBaHHsI ~ KJII€HTIB; TPOTHO3HI 00cArd TpojaxiB mpoaykuii/mocnyr. Ilman
BUPOOHHUIITBA: MiClle PO3TAIlyBaHHS; OCHOBHI TEXHOJIOTI4HI omepaiii, 00csAru BUPOOHUIITBA;
KaJIpOBUM CKJIaJ; HEOOXigHe oOJagHaHHS, BHAM Ta OOCSITHM CHPOBHHHU, MaTepialiB,
KOMIUIEKTYBaJIbHUX BHPOOiB, HEOOXiHI BHPOOHHUI Ta

HeBUpOOHWYI  mpuMimenHs.  Opra”izamiiinuii  mmaH:  opradizamidHa  ¢opma
HiJIPUEMCTBA, BIIACHUKHU, MEHEKEPH, CTPYKTypa YIpaBliHHSA, HoTpeda B IepcoHai,
KaJgpoBa TMomiTHKa 1 crpareris. (DIHAHCOBHWI TUIaH: PO3PAXYHOK IHBECTHINH, DKepera
(diHaHCYBaHHS; IUIaH JOXOMIB 1 BHUTpAT, BHU3HAUCHHS MNPUOYTKY, aHAII3 PyXy TPOIIOBHX
KOIUTiB. AHaJi3 pU3HKiB (PUHKOBUX, MAPKETHHTOBUX, BUPOOHUYMX, (JIHAHCOBHX ).

5.4. OcHOBHI IOKa3HUKU €PEKTUBHOCTI IPOEKTY

OcCHOBHI TOKa3HUKH €(QEKTHBHOCTI MPOEKTYy: 4YMCTa mpuBeneHa Bapricte (MVP),
dopMyna po3paxyHKy, iHTeprperais; iHaexc npudytkoBocti (PI): ¢opmyna po3paxyHKy,
iHTepnperaris; nepion okymaocti (PP): ¢popmyna po3paxynky. Touka 6e336uTkoBoCTi (BEP)
K o0csar abo piBeHb omepallii, 3a SKOro CyKYIHHUW JOXiJ TOPIBHIOE CYKYITHHM BHUTpaTam
(Touka HYJTHOBOTO MNPHUOYTKY abo HyIbOBUX 30uTKiB). DopMmyna po3paxyHKy TOUYKH
0€330MTKOBOCTI Y HATypaIbHOMY BUPAKEHHI.

Tema 6. PecypcHe 3a0e3nedeHHsI MiAMPUEMHUIIbKOI TislILHOCTI.

6.1. MarepianbHi pecypcu

MarepianbHi pecypcu K 3aco0M Ta NpeAMETH Mpali, 10 BHUKOPUCTOBYIOTHCS Y
HiANPUEMHUIIBKIN JisutbHOCTI. Buan MaTepianbHuX pecypciB (OCHOBHI 3aCO0H, MaTepiaabHO-
cupoBUHHI pecypcu). OCHOBHI 3ac00H, X BUIIU 32 PYHKIIOHATBHUM MpU3HAYeHHIM (OyaiBi,
CIOpYIW, MallMHU Ta OOJIaJHaHHs, MepelaBajibHl MPUCTPOi, TPAHCHOPTHI 3acolw,
IHCTpYMEHTH, BUPOOHMYMI 1HBEHTAp, IOCHOJApChKUN 1HBEHTap). MarepiaabHO-CUPOBHHHI
pecypcu Ta ix ckian (CMpOBHMHA, Marepiaid, KOMIUICKTYIOYi, HamiB(aOpukaTH, MaauBo,
EHEpreTHYHI PeCypCH, TOBapHI 3aracH).

6.2. HewmarepianbHi pecypcu.

HemarepianbHi pecypcu sK 4YacTHHa pecypciB MIANPUEMCTBA, y SKUX BIJICYTHS
MarepiajibHa OCHOBa OTPHMAaHHS JOXOJy Ta HEBU3HAYEHUH pO3Mip MalOyTHBOTO MPUOYTKY
Bl iX BUKOpHCTaHHA. OCHOBHI BHJM HeEMaTepiallbHUX PecypciB: 00 €KTH MPOMHUCIOBOT
BJIACHOCTI — BMHAXO/H, MPOMUCIIOBI 3pa3Kku, KOPUCHI MOJENI, 3HAKU Ui TOBApiB 1 MOCIYT;
00’€KTH aBTOPCHKOTO Ta CyMDKHUX IpaB — KOMII IOTE€pHI Mporpamu, 0a3u JaHUX, TBOPHU Y
rajy3i HaykH, JIITepaTypH Ta MUCTELTBA; HETPAJUIIiIHI 00’€KTH HeMaTepialbHUX PECypCiB —
HOY-Xay, KOMepI[iiiHa TAEMHULS, TYBLI.

6.3. Tpynosi pecypcu.

Kareropii nepconany (kepiBHUKH, (axiBIl, ciIyxkO00BL1, poOiTHUKH). DopMHU oOIIaTH
npani y MiANpUEMHUANTBI (HOTOAMHHA 1 BiApsaHa) Ta ix cucteMd. OCHOBHI CHCTEMH
MOTOAWHHOT (POpMHU OIIaTH Tparll: TpsiMa TMOTOJWHHA, TOTOJWHHO-TIpeMianbHa. OCHOBHI
CUCTEMH BiApsAIHOI (OPMU OTIATH Tpalli: IpsMa BiAPSAHA, BIAPSAHO-TIpEMialibHa, BiIPsIIHO-
IIPOTPECHBHA.

6.4. diHaHCOBI pecypcH.

@®iHaHCOBI pecypcH sIK TpOIIOBI JOXOIM Ta HAIXOKEHHs, IO MepedyBaroTh Yy
PO3MOPSA/DKEHH]  MINPUEMCTBA 1 TpPU3HAYEH! /s BHUKOHAHHS TEBHUX (DiHAHCOBUX
3000B’s3aHb Ta 3/A1MCHEHHS MIAIPUEMHUIBKOI AiSUIBHOCTI. Buau ¢iHaHcoBUX pecypciB:
Bnachi ¢inancoBi pecypcu. Jxepena (ctaTyTHHH KamiTayu, NpUOYTOK, aMOpTH3aIliHHHNA
donm). 3amyueni ¢inancoBi pecypcu. Jxepena (moTouHa 3a00proBaHICTh 3a PO3paxyHKaMH 3
OJIepKaHMX aBaHCIB, 3a po3paxyHKamu 3 OromkeToMm Toulo). [lo3ukoBi pecypeu. [xepena
(OaHKIBCBHKI KpEAUTH, TOBAPHI (KOMEPIIiH1) KPETUTH).



6.5. [aBecTuIii B MIAMPUEMHHUITBKIN TISTTHHOCTI.

Bunu inBectuiliii 3a 06’ €KTOM 1HBECTYBaHHS: peayibHi Ta (piHaHCOBI. PeanbHi iHBECTHIIIT
SK KaIlTAJIOBKIAICHHS Y MIANPHEMHHUIBKY AiSUIBHICTh 3 METOK BiATBOPEHHSI peaJbHUX
akTUBIB mignpuemcTBa. OCHOBHI BHUIM pEaJbHUX IHBECTHILIN (BKJIAZeHHS Yy OyIiBHUITBO,
PEKOHCTPYKIIitO, MIePEOCHAIIICHHS I ITPUEMCTB). dinaHCOBI IHBECTHIIIT K
KaIliTAJIOBKJIAJICHHS y NMPHUI0aHHS IIHHUX TanepiB Ta iHMMX ()IHAHCOBUX aKTHBIB 3 METOIO
onepxaHHs 10xo/iB. OCHOBHI BuAM ()IHAHCOBHMX I1HBECTHIIIN (aKiiii, oOsirarii, iHII I[IHHI
narnepr). OCHOBHI BHJIM 1HBECTHIIH 3a ()OPMOIO BIACHOCTI KamiTaily: Aep)KaBHI, IMPUBATHI.
JepxaBHi 1HBECTHINI K JACp)KaBHI KalliTalbHI BKJIAJCHHS Ta/a00 KpeauTH (TO3UKH) IS
3IIMCHEHHS TIANPUEMHUIIBKOT AisUTbHOCTI. [IprBaTHI iHBECTHIIIT SIK 3201IaPKEHHST HACEIICHHS
a00 TNpUBaTHHUX MIIIPUEMCTB, SKi CHpPSIMOBYIOTBCS B IHBECTHIIHHIOO €kTH  (I[iHHI
nanepu, MaiiHo, MailHOBI mpaBa, NpaBa Ha pPE3ydbTaTH IHTEIEKTYaJTbHOI JiSTILHOCTI).

Tema 7. E¢ekTHBHICTh NiANPUHEMHHIBKOI TisVILHOCTI.

7.1. Pesynbraru Hll[HpI/I(-IMHI/II_[LKOl JiSUTBHOCTI.

ExoHOMIYHA CYTHICTH 1 PO3paxyHOK MOKAa3HUKIB: JI0X07Ly BiJ peamizamii MpoayKuii
(ToBapiB, MOCIYT), BUTPAT, MPUOYTKY, COOIBAPTOCTI MPOIYKIIil (ITOCTYT).

7.2. Tloka3HWKHU €(EKTHBHOCTI BUKOPHCTAHHSI OCHOBHHUX 3acO0iB.

ExoHOMIYHA CYTHICTH 1 PO3PaxyHOK IMOKa3HHKIB: BiJJada OCHOBHHX 3aC00iB, MICTKICTh
OCHOBHHX 3ac00iB.

7.3. Tloka3Huku e(heKTHBHOCTI BUKOPUCTAHHS TPYIAOBHX PECYpPCIB.

ExoHOMIYHA CYyTHICTh 1 pPO3paxyHOK IOKAa3HUKIB MPOIYKTHBHOCTI mpami (BUPOOITOK,
TPYIIOMICTKICTB).

7.4. PeHTaOENBHICTD.

ExoHOMIYHA CYTHICTB 1 pO3paxyHOK IMOKa3HUKIB PEHTA0EIBHOCTI: KamiTainy, BUpPOOHUIITBA,
MPOIYKIIii, MPOJAXKIB.

7.5. 1nsxu nigBUIICHAS €)EKTUBHOCTI MiTPHEMHHUIIBLKOI TisTTHHOCTI.

3HIKEHHS BUTPAT, ONTHUMI3aIlisl IPOIECIB, MiABUILEHHS PIBHS OpraHizalii Ta ynpaBliHHS
BUPOOHUIITBOM, ITiJIBUIIEHHS TEXHIKO-TEXHOJOTIYHOTO PIBHS, BIPOBA/KEHHS 1HHOBAILIMHUX
TEXHOJIIOTi .

Tema 8. CounianbHa BianmoBiganabHicTh 0i3HeCy Ta 1iJioBa eTHKA.

8.1. CormianeHa BiAMOBITATBHICTE Oi3HECY

ComianpHa BIJNOBIANBHICTE Oi3HECY SK J0OpOBUIbHA IHILIATHBA MIANPUEMCTBA
(miampueMIIsi) OO0 BIAMOBIAAIBHOCTI 32 BIUIUB MOTO PIICHbH 1 JISTIBHOCTI Ha CYCHIIBCTBO 1
JIOBKULJISL Yyepe3 Mpo30py Ta €TUYHY MOBEAIHKY, sIKa CIIPHUsE CTAIOMY PO3BUTKY, 3/10pOB’IO 1
no00podyTy cycminibcTBa. OCHOBHI BHUMOTHM IO COLIAJIBHOI BIAMOBIAAIBHOCTI Oi3HECY:
BpaxyBaHHS OYIKYBaHb 3alliKaBJIEHUX CTOPIH; BIJNOBIJHICTb YMHHOMY 3aKOHOJABCTBY 1
Y3rO/UKEHICTh 3 MDKHAapOJHUMH HOPMAaMM IMOBEAIHKU: I1HTETPOBAHICTh Yy JISUIBHICTD
HiIIpUEMCTBA.

8.2. CxI1azioBi COIiaJIbHOT BIIIOBIIAIEHOCTI.

CkI1ajioBi coIliaibHOT BiATIOBIATBHOCTI: €KOHOMIYHA (BIAMOBIIATBHICT 32 €KOHOMIYHI
pe3yNbTaTH JAISUIBHOCTI); €KOJOriuHa (BIAMOBINANBHICTH 3a BIUIMB Ha CTaH JOBKULISA):
couianbHa (BiAMOBIIATBHICTE 32 BUPILICHHS COLIAJILHUX MIPOOIIEM).

8.3. JlimoBa eTuka miampHeMITs

JlinoBa eTuka MIANPUEMIS SK CHCTEMa HOPM 1 NIpaBWI MOpAJIbHOI TOBEIIHKH B
IUIOBOMY — cepeloBuUIll. XapakTepHI O3HAKM [IJIOBOI €THUKU MIANPUEMIS: BMIHHA
CIUIKYBaTHCS, TIOBara 4y»Xoi JyMKH, CTPUMYBaHHS €MOIIi{, BU3HAHHS BJIACHOI HEMPABOTH.
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OmniHroBaHHS BCTYNMHOTO (axoBOro BUNPOOYBaHHA [UIsi 3700YTTS OCBITHBOTO CTYIICHS
Marictp npoBoauTthces 3a 200-6anpHor0 mkanoro (Bix 100 go 200 6ami):

—nuTaHHA 12 OLHIOIOTECI MaKCHUMAaIbHO 110 10 0aiB KOXKHE;

—IHATaHHA 3—4 OLIHIOIOTECI MaKCHUMAaJIbHO 110 20 0aliB KOXKHE;

—IMUTaHHS 5 OIIHIOIOTHCA MaKCUManbHO y 40 OaiB.

3a MOBHY Ta MPaBWJIbHY BiJIMIOBiAh HA BCI 3aIIUTAHHS BCTYITHUK MOXE HAOpaTH MaKCUMaIbHO
200 6auiB (3a 200-0a1pHOIO IIKAJIOK)).

[lpu mpoMy 10 y4acTi B KOHKYPCHOMY BiZOOpi JOIMYCKalOTHCS OCOOH, SKi OTpUMald 3a
pe3ylbTaTaMH BCTYITHOTO paxoBOro BUMpoOyBaHHs He MeHIe 140 Gaiis.

Kpurepii ouinioBanHs BiMOBieH Ha MUTaHHs (PaxoBOro BCTYMHOI'O BUNIPOOYBaHHS:

° BianoBiab y 90-100% Bin KibKOCTi OajiB OLIHIOETHCS, SKIIO BCTYIMHUK Y IOBHOMY
00cs131 pO3KPUB 3MICT MHUTAHHS; 3/1aTeH (POPMYyBaTH BUCHOBKH ¥ y3arajabHEHHS, BUIBHO ONEPYyBaTH
(dakTamu Ta BiJOMOCTSMH; IPABUIIHLHO PO3B’s3aB 3aBJIaHHS;

° BinoBib y 70-80% Big KUIBKOCTI OalliB OLIHIOETHCS, SIKIIO BCTYMHHUK JIOCTATHHO
MOBHO PO3KPUB 3MICT BIAMOBiMI, alie MpU BUKJIAJaHHI JESKUX ACIEKTIB HE BUCTAda€e JIOCTATHHOI
MNIMOMHYU Ta apryMeHTallli, J0MyCKalThCs MPHU IIbOMY OKPEMi HECYTTEBI HETOYHOCTI Ta HE3HAuH1
MOMMUJIKH;, IPABUIILHO PO3B’sA3aB 3aBJaHHSI, ajie IOMYCTUB HE3HAYH1 HETOYHOCTI;

° BianoBiAb y 50-60% Big KUTBKOCTI OalliB OLIHIOETHCA, SKIIO BCTYMHHK Y I[JIOMY
PO3KpUB OCHOBHHUU 3MICT NMUTaHHS, ajie 0e3 OOIpyHTYBAaHHS Ta apryMeHTallli, JOMyCKalouu MpH
I[LOMY OKpEMIi CYTT€B1 HETOUHOCTI Ta TOMMIIKU; 3aBJIaHHS PO3B’s3aB HE MOBHICTIO;

° BiANoBiAb 10 50% Big KIUIBKOCTI OamiB OLIHIOETHCA, SKIIO BCTYMHHUK HEAOCTATHHO
PO3KPUB 3MICT TCOPETHYHUX NHUTAHb 1 MPAKTHYHUX 3aBJaHb, JONMYCKAIOYH IMPH IOMY CYTTEBI
HETOYHOCTI; 3aBJaHHS PO3B’sI3aB YaCTKOBO 200 HEMPABUIBHO.

[Tporpamy po3risinyTo Ha 3acigani [Ipuitmansnoi komicii JIHYII
(mpotokon Nell Big 26.04.2024 p.)



