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PiBenn BUIIIOI OCBITH — Opyzuit (macicmepcovKuit)
I'any3s 3nanb: H «Cinscoke, nicose, pudne 20cnooapcmeo ma 6emepuHapHa Meouyuna
CneunianbHictb: H7 «Azpoinscenepiny
OcaiTHBO-IpOdeciiina mporpama «Azpoinicenepiny
KinbkicTs kpeautiB — 4
Pik minroroBku, cemectp — 1 pik, 2 cemecmp
KoMnoHeHT 0CBITHBOI IpOrpamMu: 0606’a3ko06a
MoBa BUKJIAAAHHS: YKPAiHCbKA

Onuc AucoMIiHu

JucuuiuiiHa «YIpaBIiHHS MPOEKTaMU» CHpsIMOBaHa Ha (opMmyBaHHs y 3100yBayiB CHUCTEMHU
3HaHb 13 METOJIOJIOTIH YIPaBIiHHS MPOEKTHOIO AISUTBHICTIO Ta OpraHi3aliifHOro CyrnpoBoay peamizarii
MIPOEKTIB, a TAKOX 3I00yTTS MPAKTUYHUX HABUYOK PO3POOKH, peastizallii Ta OliHIOBaHHS e()eKTUB-HOCTI
MPOEKTHHUX pillleHb. BUBUEHHS MUCHUIUTIHU TO3BOJMTH IUIAHYBAaTH 3MICTOBE HAIIOBHEHHS MPOEKTIB Ta
Horo mMarepiallbHO-TeXHIUHE 3a0e3MeYeHHs, OOTPYHTOBYBATH JKepelia 1HBECTHUIIN Y MPOEKTH, YIPaB-
JSATH TPOSKTHAMH PU3MKAMH, SIKICTIO BHKOHAHHS IMPOEKTHUX POOIT, YHIPaBIATH SKICTIO B arpapHii
cdepi, OOrpyHTOBYBATH MOKA3HUKH SIKOCTI CLIBCHKOTOCTIOAAPCHKOT MPOAYKIIii, TEXHIKU Ta 00JIaIHAHHS.
YcminrHe 3aCBOEHHS MaTepialy HaBYAIbHOI TUCIUILIIHA «Y IPAaBIiHHS MPOEKTaMU» JO3BOJIUTH PO3BU-
HYTH y CTY/IEHTIB BMiHHS ()OpMYBaTH MPOEKTHY KOMaHJly Ta KOOPAUHYBATH 1 poOOTY Ha JOCATHEHHS
MOCTABJICHUX I[iJIEH, CTBOPIOBATH €(EKTUBHI KOMYHIKAIIiHI Ta MOTHBALIHI YMOBH IIOCTIHHOTO PO3BH-
TKY MEepCOHAaNy, MpUHMaTH OOTPYHTOBAHI PillIEHHS MO0 BUOOPY GopM opraHizaiii IpOeKTHOI Tisib-
HOCTI Ta KOHTPOJTIO MPOIIECY BUKOHAHHS MTPOCKTIB.

[Tporpama gucruIuIiHu «YIpaBIiHHSA TPOEKTAMK» BIAHOCUTHCS 0 JUCIUILTIH TTpodeciitHoi mia-
TOTOBKH Ta CKJIAJICHA BIAMOBIIHO JI0 OCBITHRO-TIPOQeciiHOl mporpamMmu «ATpoiHKeHepis» Apyroro (Ma-
riCTepChKOro) piBHS BHUILOI OCBITH.

Mixkaucuun/iHapHi 3B’A3KU: OCBITHS KOMIIOHEHTA «Y TIPABIIIHHS MPOEKTAMIY € CKJIAIOBOIO Ya-
CTMHOIO LUKy IpodeciiiHOT MiArOTOBKU Ui 3100yBayiB OCBITHBO-IIPOQECiiHOI mporpaMu «ATrpoiH-
KEHepisH» APYroro (MaricTepcbkoro) piBHs BHILOI OCBITH. BMBUEHHS AMCUUIUIIHM nepeadayae HasB-
HICTh CUCTEMAaTUYHUX Ta IPYHTOBHMX 3HAHb 13 CYMDKHHMX KypCiB — «[Ipo€KTyBaHHS Ta pO3paxyHOK Te-
xHojoriyHux cucreM AIIK», «MexaTpoHHI cucTeMu MalluH 1 3ac001B MeXaHi3allli C.-T. BApOOHHULITBaY,
«MoJientoBaHHs Ta oNTUMIi3allis BUPOOHNUMX cucteM B AITK».

BuMoru 110 3HaHb Ta yMiHb BU3HAYAIOTHCS TaTy3€BUMHU CTaHAAPTAMHU BUIIOT OCBITH Y KpaiHH.

IIpeanMeToM BHBYEHHSI OCBITHBOI KOMIIOHEHTH «YIPaBIiHHS MPOEKTAMUY € MPOLEC HAB-
YaHHS 1 MATOTOBKU (DaxXiBIls 3a OCBITHBO-MPOQECIHHOI MPOTpamMor0 «ATPOIHKEHEPIs» APYroro
(MaricTepcbKoro) piBHsS BHUINOI OCBITH, KM J03BOJIUTh BUKOPUCTOBYBAaTH METOOJIOTII yNpas-
JiHHS MPOEKTAaMH, MPOIECH YIPABIIHHS MPOCKTaMH, MPUHIIUITH (OPMYBaHHS MPOCKTHUX KOMaH
Ta KOOpJAUHAIIT IX poOOTH sl JOCATHEHHS MOCTABICHUX I[IJIel opraHizalii.

MeTo10 BUBYEHHSI OCBITHHOI KOMIOHEHTH «YTIPaBIiHHS MPOEKTAMHU» € TEOPETHYHA Ta
MpakTUYHA MiArOTOBKA 3/100yBayiB BHUILOI OCBITH y HalpsIMKY PO3B’A3aHHS NPaKTUYHUX 3a7ay i3
OoOTpyHTYBaHHS 0COOJIMBOCTEN MJIaHYBAaHHS Ta 3MICTOBOI'O HAIIOBHEHHS MPOEKTIB, iX PECypCHOTO
3a0e3nedyeHHs, OOTpyHTOBYBaHHs JpKepes (iHaHCYBaHHS MOTPeO MPOEKTiB, pO3pOOIEHHS KOLITO-
PUCHOI BapTOCTI MPOEKTIB Ta MPOBEACHHS MPOEKTHOrO OIOKETYyBaHHS, YNPABIIHHS MPOEKTHUMH
pU3MKaMHU, BUSHAUYECHHS SKOCTI BUKOHAHHS MPOEKTHUX POOIT, SIKOCTI CLIbCHKOIOCIIOAAPCHKOI Mpo-
JYKI(l1, TEXHIKW Ta 00JlaTHAHHS.

OCHOBHMMM 3aBJAaHHSAMM OCBITHBOI KOMIIOHEHTH «YIpPaBIiHHA MPOEKTaAMHU» €: 3a0e3me-
YeHHS HaYKOBO-METOJUYHOTO MiATPYHTTS OIAHYBAHHS CTYIACHTAMH OCHOBHHX IHCTPYMEHTIB YII-
paBIiHHS IPOEKTaMu opraHizauii (03HaHOMIIEHHS 3 eTanamHu 1 npoueaypamu GpopmyBaHHs Oi3Hec-
MPOEKTIB, OpraHi3aliifHUM, KaJpOBUM, MaTeplaJibHO-TEXHIYHUM, PECYpPCHHM Ta iH(GOpMAIIiHO-
MpaBOBUM 3a0€3MEeYEHHSAM MPOEKTIB.
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Ctpykrypa Kypcy

TI'ogunm ayam-
TOPHHX 3a-

Tema Pe3ysnbTaTn HAaBYaHHS 3aBaaHHA
HATH
(1ex./ mpakT.)

4/2 Tema 1. 3aranpHa 3HaTH: ICTOPiI0, CYTHICTh MOHATH, Kiacudikanito | Iluranns,
XapaKTepUCTHKA yII- | NPOEKTiB, NOPT(ENIB Ta mporpam, iX GyHKIII, MiA- | npakTuuHa
paBIIiHHS TPOEK- CHCTEMH Ta METO/IM YIPABIIIHHS MPOCKTAMHU poboTa
Tamu, noptdensimu | BukoprcroByBaTH: OTpUMaHi 3HAHHS IS aHATI3Y
Ta IporpamMamH. IPOEKTIB Ta NPAKTUYHUX PO3PAXYHKIB

4/2 Tema 2. Inimito- 3HaTH: K HIIIIOBaTH IPOEKT, CTPYKTYpPY npoekT- | Iluranns,
BaHHS Ta IUIAHY- HOTI'0 aHali3y, Ik BU3Ha4aTH e(PEKTUBHICTb IPOEK- | MpaKTUYHA
BaHHS TiB. poGota
3MICTY IIPOCKTY BukopucrtoByBaTH: OTpHMaH1 3HaHHS VIS IUIAHY-

BaHH 3MICTY IIPOEKTY Ta HOro OLiHKU

2/2 Tema 3. CtpykTypy- | 3HaTU: CyTHICTb, 3aBIaHHS, MeTOAOJNOriuHi oc- | IlutanHs,

BaHHS NPOEKTY HOBH Ta OCHOBHI IiIXOJH 0 CTPYKTYpH3aLii IPO- | mpakTU4Ha
EKTY. poboTta
BukopucroByBaTH: OTpuMaHi 3HaHHS AJS aHAJI3y
Ta MPaKTUYHUX PO3PAXYHKIB

4/4 Tema 4. 3HaTH: TOCIIJOBHICTh BUKOHAHHS POOIT, ciTkOBi | [luTaHHs,
[TnanyBanHs 3MicTy | rpadiky, KaJeHJapHe IIaHyBaHHS. IpaKTHYHA
Ta Yacy MpPOEKTiB BukopucroByBaTH: OTpuMaHi 3HaHHA i1 MOOY- pobora

JIOBU CITKOBHUX Ta KaJIEHAAPHUX rpadikiB Ta Mpak-
TUYHUX PO3paxyHKIB

2/4 Tewma 5. [InanyBanHsi | 3HaTU: TUIIU pPeCypCiB, TUIH OOMEKEHb PoeKTiB, | [luTaHHs,
JIIOJICBKUX 1 MaTepia- | 0COOJMBOCTI MJIAaHYBaHHS JTIOJICHKUX PECYPCIB. NpaKTUYHA
JIBHUX PECYPCIB NPO- | BUKOPHCTOBYBAaTH: OTPUMAaHI 3HAHHS U aHA3y| pobGoTa
eKTY Ta TUIAHYBaHHS PECyPCiB MPOEKTY Ta MPAKTUIHHX

pO3paxyHKiB

2/4 Tema 6. CytHicTs | 3HaTu: KiIacu@ikalio IPOEKTHUX BUTpAT, cobiBa- | [luTanHs,

OIOKETy IPOEKTY, | PTICTh IPOEKTHUX POOIT, OOKET MPOEKTY, OPs- | MpaKTUYHA
TUNOB1 (hOpMHU, ITO- | TOK CKIJIAZAaHHS OFOKETY MPOEKTY. po6ora
PANOK CKTaaHHA | BUKOPUCTOBYBATU: OTPUMaHI 3HAHHS JJIS  CKJIa-
JaHHs OIOJDKETY MPOEKTY Ta MPaKTUYHUX po3pa-
XYHKIB
2/2 Tema 7. OcHOBHI 3HaTHU: OHATTS OpraHi3aliiiHoi cTpykTypHu, cxemu | Ilutanns,
dbopmu oprasiza- | Ta BUIM OpraHi3aliiHUX CTPYKTYD. NPaKTUYHA
UifHOT CTPYKTYpH BukopucToByBaTH: OTpUMaHi 3HaHHS IpU BUOOP1 poboTta
TIPOCKTIB OpraHizalifHUX CXeM B 3aJI€KHOCTI Bi (OpMH Bi-
JTHOCHH Ta MPaKTUYHHUX PO3PAXYHKIB.
4/4 Tema 8. Ympas- 3HaTU: NPOEKTHI PU3UKH, iX Kiacudikamis, sikic- | [luranHs,
JIHHS IPOEKTHUMHU | HHUU 1 KUTBKICHAN aHali3, METOIM 3HIKCHHS. MpaKTUYHA
PU3MKaMH BukopuctoByBaTH: OTpUMaHi 3HAHHS JIJIsl aHAJII3Y pobora

Ta KUIbKICHOTO OIIIHEHHS PU3HUKIB, OOTPYHTOBY-
BaTH pPeaKIlii Ha pU3UKH
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2/2 Tema 9. Kontpons | 3HaTu: 3aBAaHHS KOHTPOJIIO MiJ Yac BUKoHaHHs | [lutaHHs,
3a peaizali€ero IPOEKTIB, METOAU KOHTPOJIIO, 3BITHICTh Y CUCTEMI | HpaKTHYHA
MIPOEKTY KOHTPOJIIO. pobGora

BukopucToByBaTH: OTpUMaHi 3HaHHS JJIS1 TIPOBE-
JICHHS KOHTPOJIIO 32 BUKOHAHHSAM IPOEKTY Ta Mij-
TOTOBKH

2/2 Tema 10. Ynpas- 3HaTH: KOHLEMIIIO YIpPaBIiHHSA SKICTIO, CyTHICTh | IluTanns,
JIHHS AKICTIO IIPO€- | YIPaBIIIHHA AKICTIO IPOEKTY, OCHOBHI IPUHIMIIY, | NMpaKTHYHA
KTy METOJIM KOHTPOJII0, cucTema cranaaptis ISO. po6ora

BukopucTtoByBaTH OTpHUMaH1 3HAHHS P yIpaB-
JIHHI SKICTIO ITPOCKTY.

2/2 Tema 11. Yopas- 3HaTH: KOHIENIIO yINpaBliHHS SKICTIO B arpap- | [lutanus,

J1HHS AKICTIO B ar- | HOMY BUPOOHUIITBI, CyTHICTh Ta 3aBAAHHA yIPaB- | NpaKkTHYHA
papHiii cepi Ta JHHS SKICTIO CUTBCHKOTOCIOIAPCHKOT MPOAYKIIii, po6oTta
OOIPYHTOBYBaHHA | TEXHIKH W OOJIaJHAHHS, OCHOBHI IPHHIMITH (HOp-
MOKA3HHUKIB AKOCTI | MyBaHHsI MMOKAa3HHUKIB SIKOCTi, METOAM KOHTPOIIO
CUILCBKOTOCIIONAP- | AKOCTI B arpapHiii cdepi, cucreMy craHmapTiB
CBKOI MPOJYKIIi, ISO, ACTY Tta mixkHapOIHI BUMOTH JIO SIKOCTI ar-
TEXHIKHU Ta 001a- pOHpOI[YKI_Iﬁ Ta MAallluH.

HaHHA BukopucToByBaTH OTpUMaHi 3HAHHA MiJl 4ac YII-
PaBJIiHHA SKICTIO arpapHUX IPOEKTIB 1 MPOIIECIB,
3JICHIOBATH OLIIHKY Ta OOTPYHTYBaHHS MOKa3HHU-
KiB SIKOCTI CIJIbCHKOTOCTIOAPChKOI MPOAYKIIii, Te-
XHIKHM Ta 00J1a/IHaHHs, BUKOPUCTOBYBATU CTaHMA-
PTU30BaH1 METO/IM KOHTPOJIIO i cepTHdiKaliii.

4/4 Tema 12. ABroma- | 3HAaTH: OCHOBHI aBTOMaTH30BaHi Ta iHpopmariitHi | [Turanns,
TH3alis Ta IHPOp- | CHCTEMH YIpPaBIIiHHA MPOEKTaMHU, iX XapaKTepHC- | mpakTUYHA
MalliifHi CUCTEMU B | THKY. poboTta
YIPaBJIiHHI IPOCK- | BUKOPUCTOBYBATH: OTPUMAHI 3HAHHS LIOJO aBTO-

TaMu MaTH30BaHUX Ta IHPOPMALIHUX CUCTEM Yy IPOEK-
THOMY MEHE/IPKMEHTI.

HaB4yajbHUIl KOHTEHT
@®opMyBaHHS IPOIPAMHHMX KOMIIETEHTHOCTEH
Inpexc B
MaTpuui IIporpamHi KoMnOHEHTH

OIIII

3K1 31aTHICTh 10 aOCTPaKTHOTO MUCJICHHS, aHATI3y Ta CHHTE3Y.

3K3 3HaHHS Ta PO3YMIHHS IPEIMETHOI 00J1aCTl Ta PO3YyMIHHS acleKTiB MpodeciitHoi Ais-
JTBHOCTI.

3K4 31aTHICTh NpUMaTH OOIPYHTOBAHI PIIIEHHS.

3K7 HaBuuku BUKOpUCTaHHS iH(OpMAIIMHUX 1 KOMYHIKaIliHHUX TEXHOJIOT1H.

OK1 31aTHICTh PO3B’sA3yBAaTH CKJIAHI YIPABIIHCHKI 3a/1a4i Ta mpoosieMu B cepi CibCh-
KOT'OCITOJIAPCHKOT0 BUPOOHHUIITBA.

OKS5 31aTHICTh PO3B’SI3yBaTH 3a/1adul ONTUMI3AIIl 1 TpuiiMaTH e(EeKTUBHI PIIICHHS 3 TTH-
TaHb BUKOPUCTaHHS MAIIMH 1 TEXHIKH B POCIMHHHIITBI, TBAPUHHUIITBI, 30epiraHHi,
TIEPBUHHIN 00pOOITl 1 TPAaHCTIOPTYBAHHI CIITLCHKOTOCTIOIAPCHKOI MPOTYKIIII.

DOKS8 31aTHICTh BUKOPHCTOBYBATH METOAM YIPABIIHHS W TJIaHYBaHHS MaTeplaIbHUX Ta
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OB’ sI3aHUX 3 HUMH iHPOpMAIiftHUX 1 PIHAHCOBUX MOTOKIB JUIS ITiIBUILIEHHS KOHKY-
PEHTOCIIPOMOKHOCTI TiAMPHEMCTB.
OK12 3/1aTHICT, BUKOPUCTOBYBATH CydacHi MPUHIIUITH, CTAHAAPTH T4 METOJIN YIPABIIHHS
SKICTIO, 3a0€31eYyBaTH KOHKYPEHTOCIIPOMOIKHICTh TEXHOJIOT1H 1 MaIlliH y BUPOOHU-
I[TBI CUTbCHKOTOCTIOIAPCHKHUX KYIBTYDP.

ITPHS [IpuiiMmatu OOTpyHTOBaHI YIPaBIIHCHKI PillICHHS I 3a0€3MeUeHHs MPUOYTKOBOCTI
1 ANPHUEMCTBA.

ITPH6 [IpuiimMaty edeKTHBHI PillIEHHS CTOCOBHO ()OPM 1 METO/IIB YIIPABIIHHS 1H)KCHEPHUMHU
cuctemamu B ATIK.

ITPH8 CrtBoproBatu (hi3nyHi, MaTEMaTH4IH1, KOMIT FOTEPHI MOJIEJI1 JUIsl BUPIIITyBaHHS JTOCITi-
JTHULBKUX, TPOEKTYBAJIbHUX, OPraHi3aliifHuX, yIPaBIiHCHKUX 1 TEXHOJOTIYHUX 3a-
Jau.

ITPH13 3nificHIOBaTH €()eKTUBHE YIPABIIHHS Ta ONTHUMI3allil0 MaTepiaJIbHUX NOTOKIB.

[TPH17 3nilcHIOBATH YMIPaBIiHHS SKICTIO B arpapHiid cdepi, oOTpyHTOBYBAaTH MOKa3HUKU

SKOCTI CIITbCHKOTOCIIOJIAPCHKOT MPOJTYKIIii, TEXHIKK Ta 0018 THAHHS.
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IosiTUKa OLiHIOBAHHA

IoaiTnka o0 neanaiiHiB Ta nepeckiaagandsa: Po6oTH, sKi 31al0ThCS 13 HOPYIIEHHSAM TepMi-
HIB 0€3 MOBaKHUX MMPUYHH, OLIHIOIOTHCS Ha HUKYIY OLIHKY (75% Bi MOKIIMBOT MAKCUMAJIbHOT K1JIbKO-
cti OamiB 3a BUA JisuibHOCTI OaniB). IlepeckiananHs MoIymiB BiAOyBaeThCs 3a HAsIBHOCTI MOBAYKHHUX
MPUYMH (HAPUKIIAA, JTIKapHIHUH).

IosiTuka mWoa0 akageMiuHOi J00poyecHOCTi: CIIMCYBaHHS IMiJ1 YaC KOHTPOJIBHHUX POOIT 3a00-
POHEHI (B T.4. 13 BUKOPUCTAHHAM MOOUIBHUX JIeBaiiciB). M0OUIbHI TPUCTPOI JO3BOJISETHCS BUKOPUCTO-
BYBATH JIMIIE ITiJ] YaC OH-JaiH TECTYBaHHSA Ta MirOTOBKU MPAKTUYHUX 3aBJIaHb I1iJ] 4ac 3aHSTTS.

IMoniTuka monao BixBinyBanus: BinBinyBaHHs 3aHATH € 00OB’SI3KOBUM KOMIIOHEHTOM OIlIHIO-
BaHH:. 3a 00’ €KTUBHUX MPUYHH (HAIIPUKIIAA, XBOPOOa, NMpaleBIalTyBaHHs, MXKHAPOTHE CTAKyBaHHS)
HaBYaHHS MOXE BiIOyBaTUCh B OH-JIAMH (OpPMI 3a MMOTOJKEHHSM 13 BElyYUM BUKJIAa4eM KypCy.

OuinoBaHHs

OcTtaTouHa OLIIHKa 33 KypC PO3paxoBYEThCs HACTYITHUM YMHOM: IIOTOYHHHA KOHTPOJIb OLIHIOETHCS
B 50 GaJiB, Ta CKJIaJa€ThCs 13 IBOX MOYJIIB 10 25 OaiiB KokeH. B cyMmy 6aiB KOKHOTO MOAYJISI BXOJISATh
Oayin 3a MATOTOBKY, BAKOHAHHS Ta 3aXUCTy 9 mpakTuuHux poOiT (40 6aniB) Ta 10 GamiB 3a caMOCTIHHY
po0OTY, sIKa OLIHIOETHCS YCHA KOMITOHEHTA TI1J] Yac 371a49i MOIYJIS.
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11, I12 ... 119 — npakTuyni podoTtu; CP — camocriiina po0oTa.

I[O Cn.naﬁycy TAKOK I'OTYHOTHCH MaTepia.}m HaAaBYaJbHO-METOAUYIHOI'0 KOMIIJIEKCY:

1) HaBuanbHMit KOHTEHT (PO3IMIMPEHUMN TIJIAH JICKITIN)

2) TemaTHKa Ta 3MICT MPAKTHYHUX POOIT

3) 3aBnaHHs 1Ji MIACYMKOBOI pOOOTH, MUTAHHS HA ICITUT
4) Enextponne HaByanHs y cuctemi MODLE.




